BO GIAO DUC VA PAO TAO CONG HOA XA H QI CHU NGHIA VIET NAM
TRUONG PAI HQC NHA TRANG Poc lap - Ty do - Hanh phtc

S JRRTT /CV-DHNT Nha Trang, ngay 26 thang 0Zm 2011
V/v: Bao cao s két 1 nam thuc hién Chi
thi 296/CT-TTg

Kinh gti: B Giao duc vabao tao
Thuc hién céng ¥n 5 70/BGDDT-GDPH ngay 06 thang 01am 2011 éa
Bo truang Bo GD&DPT Vé viéc Bao cao s két mot nam thee hién Chi thi sb 296/CT-
TTg ngay 27 thang 2am 2010 éa Thi tuéng Chinh ph va Chrong trinh hanhiéng
cua Bo GD&PT vé dbi méi quan ly gido dic dai hoc giai doan 2010-2012, Trdng
Pai hoc Nha Trang bao céo caéirdung hat dong aia Nha terong va caaié xuat,
kién ngh c6 lién quan nin sau:

1. Té chirc quan triét cac vin ban ciaa cp trén:

Tir ngay 01/4/201@én 10/4/2010,4t ci cacdon Vi trong trong dé © chirc hop don

vi dé quan trét cac \én ban sau:

— Nghi quyét 05-NQ/BCP ngay 6/1/2010ia Ban canisbang Bo GD&PT vé doi
mai quan ly GD PH giai doan 2010-2012.

- Quyét dinh $ 179/(-BGDDT ngay 11/1/2010i@ B truéng Bo GD&DT.

— Cong vin $ 1242/BGOT-VP ngay 12/3/2010u@ Bo truong BO GD&PT

2. Xay dwng Ban ch dao d6i méi quan Iy cap Trwong:

Nhim t chirc xay drng Chrong trinh hankiong d6i mai quan Iy coa Nha trong va
chi dao cdng tac tén khai, ngay 23/3/2010 dng da thanh 4p Ban ct dao gdm 10
ngudi, do mdt Pho héu truang lam Tedang ban (xem Rhluc 1). Ban chdao da ©
chac xay drng Chrong trinh hankiong cip Treong va phan cdng theo ddidei trién
khai & cacdon vi.

3. To chitc xay drng chwong trinh hanh déng cia Nha treong, aia méi don vi:

— Trén @ sd cac vin ban ch dao, heéng din cia Bo GD&DPT, Nha torong da xay
dung Chrong trinh hankiong d6i méi quan ly giai doan 2010-2012 (Phluc 2, ¢
thé xem ti trang web:
http://www.ntu.edu.vn/default.aspx?cmd=newspub&adewspub-
detail&idnew=287%

- Trén @ s5 Cheong trinh hanhiéng doi méi quan ly cia tnrong, nfii don vi da
xay drng chrong trinh hankiong riéng phu bip véi chirc ning aia noi don vi

4. To chirc diang ky thuc hién chwong trinh hanh déng déi véi mdi CBGD:

Trén @ s cheong trinh hankiong aiadon vi va dia trrong, m3| CBGD dadang ky
ké haach thrc hién trongdo tp trung cli yéu vao hat dong doi mai phuong phap
giang day —danh gia vaang arong hat dong nghién ¢u khoa hc.

5. To chirc hdi nghi déi méi cong tac quin ly:
Nham c thé héa Clrong trinh hanhiong doi méi quan Iy cia trong va caaion Vi,
ngay 07/5/2010 Nhautdng da © chac “H ¢i nghi tri én khai thwc hién Chi thi so
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296/CT-TTg aia Thua twéng Chinh phi va Chuong trinh hanh dgng cia B Giao
duc vabao tao ve doi meéi quan ly giao duc dai hoc giai doan 2010 — 2012”

(Ky yéu Hoi nghi duoc dang i tai trang web:
http://www.ntu.edu.vn/phongban/chatluongdt/defasibx?file=privateres/phongban/
chatluongdt/file/dien dan doi moi phuong phap gidag-danh gia va quan ly/quan ly
giao duc dai hoc.htm.aspx

6. Nhitng viéc cu thé da 1am dwoc:

— Tb chic ra soat, &p nhit ké hoach chén lrgc phét trén nha teong dén nam 2020.

~ Nang @p va hoan tffin website aa mbi don vi, cong b day du cac thong tin &n
thiet ve nha teongidon vi/bd mon (teng Viét va téng Anh) ntam dap tng yéu
cau théng tin trong va ngoaiudng.

— Hoan thén k¢ thong vin bin aia Trrong W dao to theo 1§ thong tin chi va cong
bo trén website.

— Tb chirc xay drng va cong 6 hé thong chuin dau ra @ia tit ca cac chrong trinh
gido dic bic dai hoc (xem i trang web:
http://www.ntu.edu.vn/donvi/chuandaura/default.gspx

— Ra soat bién ¢hva chic ning nhém wu cua b may qun ly tir truong dén don vi.

~ Hoan thén a ché phoi hop giita Bang, chinh qugn va caadoan tie ¢ tat ca cac
cap quan ly.

— Hoan thén he thong tiéu chi va qui trindanh gia thidua. Xay ding nhing qui
dinh ax thé dé lam oy s qui doi cac hat dong chuyén ménia GV.

— Phan cdng ¢ thé va trén khai thrc hién céc tiéu chin kiém dinh cHit lvong
truong dai hoc.

— Thuong xuyén é chic cong tac Kim tra hanh chinh §¢ chip hanh céc quiinh
chung @a nha teong nfam duy tri ky ceong trong noi hoat dong.

— Pay manh d6i méi hoat dong cay hoc: vaodau nim hoc mdi GV dang kydol mai
phuong phap ging day; bo mon va khoad chirc danh gia, dmg két vao cwi nam
hoc. M3i khoa 6 chirc it nHit 01 hi thao V& haat dong d6i méi phuong phap
giang cay trong rim hoc.

— Pinh ky t6 chirc lay y kién SV & giang chy cia GV, v khoa hc.
— Hoan thén k¢ théng vin ban vé haat dong nghién ¢u khoa hc va cdng b trén

website. D chrc phan @p cho cac khoa trong cong tac xét etuyjuin Iy cacde
tai NCKH ap truong.

7. To chitc s két 01 nam thwuc hién Chwong trinh hanh dong:

Cong tac s két Chrong trinh hanhiong doi méi quan Iy dugc Nha tirong © chic

theo 2 ap:

—~ Capdon vi: can o Chuong trinh hankiong aiadon vi va Nha teong, ndi don vi
da tien hanh s ket 01 ram thuc hién va da gri bao cao ¢ Ban ch dao cp
Truong.



— Cap treong: Nha trong € t0 chirc v két, danh gid kt qua thuc hign cia mdi don
vi vao trung tan thang 2/2011

8. Ké hoach thuc hién Chuong trinh hanh déng trong nim 2011:

— Tiép tuc trién khai cac hat dong da dugc xay drng trong Clrong trinh hankiong
cua Trrong

~ Sau ndi hoc ky, ting don Vi tr danh gia kt qua thuc hien, Ban ch dao cip
Truong ©ng hyp, danh gia kt qua thuc hién Chrong trinh hanhkiong aia Trrong,
ddc rat va pb bien nhirng kinh nghém t6t, chin chinh nhrng sai plam vadé xuat
khen throng, phé binh

9. Pé xuat, kién nghi cia Nha treong:

— Doi méi cong tac qan 1y dai hoc 1a vigc cin lam throng xuyén, vi gy rat mong
B6 GD&DT tiep tuc xay drng k& haach d6i méi quan ly hé thong dai hoc theo
hudng ken vitng, 1au dai.

~ B GD&DT néndinh ky to chrc cac i nghi chuyéndé vé quin ly dai hoc trong
do co gbi thieu cac mo hinh gun ly dai hoc tién tén cia the gisi, cac kinh
nghiém hay @a cac teong dai hoc trong nréc dé cac toong nghién @u van
dung.
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