BO GIAO DUC VA PAOTAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DPAI HQC NHA TRANG Dée lap - Tu do - Hanh phiic

S6: 5.2-2/KH-DANT Khdnh Hoa, ngdy 09 thdng 9 ndm 2015

KE HOACH THU'C HIEN CONG TAC
QUY HOACH CAN BOQ LANH PAO, QUAN LY TRUONG PAI HOC NHA TRANG
NHIEM KY 2016 - 2021

- Cdin cik Nghi quyét sé 42-NQ/TW ngay 30/11/2004 ciia B Chinh tri Vé céng tac quy
hoach cdn bg lanh dao, quan Iy thoi ky day manh céng nghiép héa, hién dai hda dat nudc;

- Cén cik Nghi quyét sé 03-NQ/TW ngay 18/6/1997 ctia Ban chdp hanh Trung wong
vé chién lugc can b thoi ky day manh cong nghiép hoa, hién dai hoa dat nudc;

- Thuc ]lién huong dén s6 1 39-HD/BCSD ngay 19/9/2014 ctia Ban Can sy Pang Bj
GD & DT vé cong tac quy hoach cdan bé lanh dao, quadn ly cdc co quan, don vi truc thudc
B¢ Giao duc va Dao tao;

- Thwong truc Dang uy va Hiéu trucng thé'ng nhdt ban hanh Ké hoach thuc hién
cong tac quy hoach can b lanh dao, quan ly trong Nha truong nhuw sau:

I/ - MUC PICH, YEU CAU
1. Muc dich.

1.1. Tao sy chi déng, c6 tAm nhin chién lugc trong cong tic can bd; khic phuc tinh
trang hang hut trong d6i ngli can bd lanh dao, quan 1y, bdo dam tinh ké thira,
phat trién va sy chuyen tiép lién tuc, virmg vang giira cac thé hé can b, giit vimg
doan két ndi bo va su 6n dinh chinh tri.

1.2. Chuén bj tir xa va tao ngudn can bd dbi dio 1am cin ctr & dao tao, bdi dudng, xay
dung d61 ngli can bd dam nhén cac chirc danh lanh dao, quan:1y cac cép trong Nha
truong virng vang vé chinh tri, trong sang vé dao dirc, thanh thao vé chuyén mon,
nghiép vu, c6 trinh d6 va ning lyc, nhét 13 ning luc tri tué va thuc tifn tdt, da vé
s6 lwgng, déng bd vé co clu, dap vmg yéu ciu xay dung va phat trién Nha truong.

2. Yéu cau.

2.1. Quan tri€t tinh thin Nghi quyét TW 3 khéa VIII: "Quy hoach can b 13 mét ndi
dung trong yéu clia cong tac can bg, dam bao cho cong tac can bo di vao nén
nép, chti dong, c6 tim nhin xa, dap Wng ca nhiém vy trudc mét va lau dai"

2.2. Cong tac quy hoach can bo lanh dao, quan 1y phai dugc tién hanh trén co s&
danh gia khach quan vé ning luc va phadm chét cta cin bd thé hién qua chét
lugng, hidu qua hoan thanh cong viéc dang dam nhan va kha ning phat trién
cling nhur uy tin trong can bd, quan ching.

2.3. Panh gia can bo 1a tién dé, 13 khau bét budc thuc hién trudc khi tién hanh quy
hoach cén b lanh dao, quan 1y.

2.4. Quy hoach can bd phai bao dam phuong chim "mé" va "dong". Mot chirc danh c6
thé quy hoach mot s6 ngudi va mét ngudi c6 thé quy hoach vao mot s chirc danh.



II/ - NQI DUNG VA PHUGONG PHAP QUY HOACH

1. Danh gia can b truwéce khi dwa vao quy hoach:

Str dung két qua danh gia CBVC nidm hoc 2014-2015 cta don vi d8 phuc vu cong tac
quy hoach.

2. Ndi dung tién hanh quy hoach

2.1. Tiéu chuin dy ngudn cin bj linh dao, quéan 1y cic cip trong Truong

Tiéu chudn chung cho cén b lanh dao cac cdp trong truong dwoc thuc hién dua
theo cdc van ban chi dao va huong ddn cia BTC Trung wong Ddng, Ban can sy Ddng
Bé GD&PT.

2.1.1.

2.1.2.

2.13.

2.1.4.

Trung thanh véi T qudc, v&i dudng 16i xay dung CNXH. Tich cuc, diing cam
xy dung dudng 18i d6i mai theo tinh thin Nghi quyét Hoi nghi Trung wong 3
(khéa VIII) va 1&i day cia Chi tich H6 Chi Minh vé can bd phai "cin, kiém,
liém, chinh, chi céng, vo tu"

La nha gido, nha khoa hoc, nha quéan 1y c¢é uy tin trong don vi, ¢6 ning luc
chuyén mén dé hoan thanh nhiém vu dugc giao; ¢6 kha ning doan két tdp hop
c4c thay, c6 gido va CBVC trong trudng; ¢ ning luc tb chirc quan 1y tdt (cong
tac dao tao, NCKH va cic mét hoat dong khac cia trudng); cé thdi gian cong
tAc tai trudmg it nhat 5 nam.

Théng thén, trung thye, khiém tén gwong miu vé& dao dirc va 16 séng. C6
phong cach 1anh dao dan chii, ¢6 kha ning ra cac quyét dinh diing dén trong
cac tinh hudng phuc tap, biét ling nghe va xir 1y cic cong viée c6 hidu qua tdt.
Khéng tham nhiing va kién quyét dau tranh chéng tham nhiing.

C6 uy tin, c6 sirc khoe t6t d& bao dam cong tac; v& do tudi khi bd nhiém ddi véi
cén bd 1anh dao cac cip phai dap tmg theo quy dinh ctia Didu 1¢ trudng dai hoc.

Cac tiéu chuan do co quan hé mat thiét véi nhau. Coi trong cad diec va tai, diec la goc.
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2.2. Mot so yéu cau cu the veé tiéu chuan doi véi can b§ lanh dao, quan 1y cac cap

Trén co so cdc tiéu chudn chung ndi trén, cdn bé lanh dao, qudn Iy cdac cap con
phdi dap veng mot s6 yéu cau cu thé sau day.

2.2.1

Cin b cip Trwong

2.2.1.1. Tiéu chuin b nhiém Hiéu truéng

a.

C6 pham chat chinh tri, dao dirc tdt, 6 uy tin v& khoa hoc, gido duc, c6 ning luc
quan ly va tham gia quan 1y cap khoa, phong cia trudmg dai hoc it nhéit 5 ndm;

C6 trinh d6 tién sf;

Nhi¢ém ky cia Hiéu truong 1a 05 nam. Hiéu trudng duoc bd nhiém va bd
nhi€ém lai theo nhi¢m ky va khéng qué hai nhiém ky lién tiép.

Do tudi khi bd nhiém nhiém ky dau cta Hiéu trudng khong qua 50 dbi véi
nir; 55 do1 véi nam tinh dén thang thuc hi€n quy trinh bd nhiém.

2.2.1.2. Tiéu chuin b nhiém Phé Hiéu truéng

C6 pham chét chinh tri, dao durc tot, c6 uy tin va ning lyc quan 1y; da tham
gia quan 1y bd mon hodc tuong duong & trueong dai hoc it nhat 5 nim;

C6 trinh @9 tién si. Trudng hop khong c6 dt ngudi ¢6 trinh do tién si thi c¢6
thé bd nhi€ém ngudi cé trinh d§ thac si, nhung khong giao phu trich hoat
dong dao tao, hoat dong khoa hoc va céng nghé;

-
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c¢. Nhiém ky cua Pho hi€u truong theo nhiém ky cia Hi¢u trudng va co thé
dugc bd nhiém lai nhung khong qua hai nhi¢m ky lién ti€p. '
d. P tudi khi b5 nhigm nhiém ky ddu ctia Phé Hiu trudng khon;; qua 50 dbi
v&i nir; 55 do1 véi nam tinh dén thang thyc hién quy trinh b6 nhiém.
2.2.1.3. Tiéu chuén b nhiém Trwéng phong, Phé truémg phong

a. Trudng phong phai c6 trinh d§ dai hoc chinh qui tré 1€n. Riéng trudng phong
dao tao, khoa hoc va cong nghé phai c6 trinh do tién si va co6 kinh nghiém
giang day dai hoc it nhét 5 nam; Truéng phong hop tic qudc té, td chirc can
bd phai c6 kinh nghiém giang day dai hoc it nhét 5 nim;

b. Pho truéng phong phai c6 trinh d§ dai hoc chinh qui tré 1€n;

c. Do tubi khi bd nhiém nhiém ky dau tién cua Truéng phong, Phé trudng
phong khong qua 50 dbi véi nir; 55 di véi nam tinh dén thang thuc hién quy
trinh bd nhiém.

2.2.1.4. Tiéu chuin bd nhiém Trudng, Phé trueéng ban quin Iy (néu c6)
Van dung tiéu chudn tuong duong nhir bd nhiém Trudng, Phé trudng phong.

Nhiém kp ciia treong phong, trudng ban, theo nhiém ky ciia Hiéu trudng va cé thé
dwoc bé nhiém lai. Nhiém ky cia pho trudng phong, pho truéng ban theo nhiém ky clia
trudng phong, truwong ban va co thé dwoc bo nhiém lqi.

2.2.2 Cin b cip khoa, vién nghién ciru va dao tao va twong duong
2.2.2.1. Tiéu chuén bd nhiém Trwéng, Phé truéng khoa/vién NC & PT

a. Trudng khoa/vién phai c6 bang tién si phi hop v6i nganh, chuyén nganh dio
tao tai khoa, vién. Déi véi khoa/vién khong dam nhén chinh viéc dao tao mot
nganh hodc chuyén nganh dé cap mot trong cac van bang t6t nghiép dai hoc,
thac si, tién si, néu khong c6 tién s thi Hiéu trudng c6 thé xem xét b nhiém
ngudi ¢6 trinh d§ thac si vao vi tri trudng khoa/vién trudng;

b. Phé trudng khoa/vién phai cé bing thac si tré 1én, riéng Phé trudng khoa/
vién phu trach hoat déng dao tao, khoa hoc va céng nghé phai cé trinh d6 tién
si. Déi vai khoa/vién khéong ddm nhén chinh viéc dao tao mot nganh hoac
chuyén nganh dé cép mot trong cac van bé‘mg tbt nghiép dai hoc, thac si, tién
sT, néu khong c6 tién s thi Hidu truéng c6 thé xem xét bd nhiém ngudi cé
trinh d9 thac si vao vi tri Phé trudng khoa/vién phu trach hoat dong dao tao,
khoa hoc va cong nghé.

c. D6 tudi khi bd nhiém nhiém ky dau cta Trudng, Phé trudéng khoa/vién khong
qué 50 d6i v&i nir; 55 d6i véi nam tinh dén thang thuc hién quy trinh bd nhiém.

Truéng, Phé truong khoa/vién phdi cé di tiéu chudn gidng vién gidng day trinh
do dai hoc, co kinh nghiém gidang day, nghién ciru khoa hoc va nang lyc quan ly. Nhiém
ky cua Trudng khoa/vién theo nhiém ky Hiéu truéng va co thé dwoc bo nhiém lai, nhung
khéng quda hai nhiém ky lién tiép. Nhiém ky ciia Phé truéng khoa/vién theo nhiém ky cia
Trucng khoa/vién va co thé dugc bé nhiém lai.

2.2.2.2. Tiéu chuin pé nhiém Giam doc, Phé Giam ddc trung tim; Giam déc,
Phé Giam doc Thwr vién
Giam ddc, Phé Giam dbc trung tAm; Giam dbc, Phé Giam doc Thu vién phai ¢6 trinh
do dai hoc chinh qui tré 1én.



Nhiém kp ciia Gidm doc trung tam, thu vién theo nhiém kp Hiéu trueéng va cé thé
duwgc b6 nhiém lai. Nhiém ky ciia Pho Gidm déc trung tam, thu vién theo theo nhiém ky
ciia Giam doc trung tdm, thi vién va cé thé dwoc bé nhiém lai,

2.2.3 Cdn bj cip by mon, tram, trai thwe nghiém, xwong thuc tdp

2.2.3.1. Tiéu chuin bé nhiém Trwémg, Phé truwéng bé mén va twong dwong
(xwdng, trai thwe nghiém,...)

a. Trudng bd mon va tuong duong phai cé da tiéu chudn giang vién giang day
trinh d6 dai hoc, co kinh nghiém giang day, NCKH va néng lyc quan 1y, c6
trinh d6 tlen si. Péi v0i b mén chi giang day khéi kién thire gido duc dai
cuong, néu khong cé tién si, c¢6 thé bd nhiém ngudi c6 trinh do thac si 1am
trudng by modn;

b. Phé truéng bd mon va twong duong phai cé du tidu chuin giang vién giang
day trinh d¢ dai hoc, c6 kinh nghiém giang day, NCKH va nang luc quan 1y,
¢6 trinh d0 thac si tré 1én;

c. D0 tudi khi bd nhigm ctia Truéng, Phé trudng bd mon va twong duong phai
bao dam thyc hién nhiém vu dugc it nhat nira nhi€m ky (30 thang).

Nhiém ky cua Trucng b moén va twong duong theo nhiém ky ciia Trudng
khoa/vién va co thé dwoc bo nhiém lai. Nhiém ky cia Pho truéng bé mon va twong duong
theo nhiém ky cua Truong b mén va twong duong va cé thé dwgc bé nhiém lai.

3. Diéu kién, tiéu chuin dwa vao quy hoach

Can bd trong quy hoach phai 1a nguti c6 trién vong dam nhiém chirc danh quy
hoach. O théi diém quy hoach, ngwoi dwgc quy hoack khong nhit thiét phdi dip veng
ddy di diéu kign va tiéu chuén ctia chiec danh quy hoach vi cén bd trong quy hoach con
dugc ren luyén, thir thach, dao tao, bdi dudng theo tiéu chuan cta chirc danh quy hoach.
Céc diéu kién v& kinh qua thuc tlen lanh dao, quan Iy & cip dudi, vé d6 tudi, vé trinh do
dao tao quy dinh trong Nghi quyet s6 42-NQ/TW, ngay 30/11/2004 ctia B6 Chinh tri (khéa
IX) khong phai 1a ti€u chudn bit budc dé can b durgc dwa vao quy hoach ma 13 tiéu chuin
can c6 dé dugc bd nhiém hoic g101 thi€u c&n b g cir cac chirc vu lanh dao, quan ly.

Tuy nhién, Trudng dang trién khai quy hoach can bd l4nh dao, quan Iy nhiém ky
ké tiép ké tir thang 5/2016 dén 5/2021. Cho nén, khi lyra chon, gi6i thiu ngudi vao trong
cac chirc danh quy hoach, dé nghi CBVC cin can ¢l vao tiéu chudn bd nhiém céc chirc
danh trén va thoi gian ké tir thang 9/2015 dén 5/2016 ma ngudi du ngudn c6 the dat
dugc. Tir do, cac dong chi gi6i thidu dé bao dam su tip trung sb can bd du ngudn quy
hoach cén thiét, va nhu véy s& khé thi. Khic phuc sy quy hoach treo hogic khong sat thuc.

4. Quy hoach d6i véi can bd dwong chirc

» Thuc hién cha truong quy hoach can bd 1én chirc vu cao hon, khong quy hoach tai
bd nhiém chirc vu dang dam nhiém khi xay dung quy hoach nhiém ky t6i va cac
nhiém ky tlep theo. Cdc cdn bg dwong nhiém vé nguyén tdc dd phdi co du tiéu
chudn, diéu kién cia chikc vu dang dam nhiém, néu c6 trién vong phat trién thi dua
vao quy hoach chirc vu cao hon; neu dua tiéu chuan didu kién tiép tuc tai cir thi 13
ngudn dwong nhién dé xém xét khi tién hanh cong tic nhan su ciia nhiém ky méi.

> D6 v6i can bd dam nhiém chirc danh c¢6 quy dinh mot ngudoi khong gilr chire vu
quéi 2 nhiém ky lién tiép (theo quy dinh tai Pidu 1& trudng dai hoc), cin xem xet
dua vao quy hoach chirc vu khéac, hodc b tri gitr chirc vu d6 & don vi khac néu
con di tidéu chuén, didu kién.



5. S6 lrgng ngudn dwa viao quy hoach
» Phai quy hoach 2 - 3 nguoi vao 1 chirc danh; khong quy hoach 1 ngudi cho-1 chirc
danh; khéng quy hoach 1 ngudéi vao qua 3 chirc danh.
> S6 luong can bo lanh dao, quan 1y cac cip can quy hoach: Xem Phu luc 1
6. Yéu chu vé dd tudi va co cAu can bd trong quy hoach
> Vé db tudi:
+ pép don vi tré 1én: Nhitng can b dua vao quy hoach cac chirc danh lanh dao,
quan ly lan dau phai du tu6i d€ tham gia duge tron 01 nhiém ky tr¢ 1€n (moi nhiém ky 5
ndmy). Thoi diém tinh tu6i dua vao quy hoach nhiém ky 2016 — 2021: nam sinh tir thang
5/1961 tré ve sau; nir sinh tir thang 5/1966 trd ve sau;

+ Cép bd mon va trong duong: Nhirng can bd dua vao quy hoach 14n dau phai du
tudi d€ tham gia dugc it nhat nira nhiém ky (moi nhiém ky 5 nam). Thoi diem tinh tudi
dua vao quy hoach nhi¢ém ky 2016 — 2021: nam sinh tir thang 11/1958 tr¢ v€ sau; nix sinh
tir thang 11/1963 trd vE sau;

. Nhirng can b dé c6 trong quy hoach cac cAp nhung khong du tudi bd nhiém 1an
dau vao chirc danh quy hoach, can dua ra khoéi danh sach quy hoach.
> V& co cdu: danh sach d& nghi quy hoach phai bao dam co cdu 3 d$ tudi

+ Duéi 40 tudi: Khéng dudi 15%

+ Tir 40 dén 50 tudi: Khoang 55 — 65%

+ Trén 50 tubi: Khoang 20 — 30%

» Pam bao ty 18 can bd nir khéng dudi 15% trong danh sich quy hoach
7. Thue hién cong khai trong cong tac quy hoach
» Céac ti@fu chuén chung va tiéu chuén cu thé cua ting ,ChL'IC danh can bd duoc c6n~g
khai d¢ can by, dang vién, vién chirc tham gia bo phi€u gidi thiéu quy hoach ¢ moéi
don vi, moi cap biét. )
» Danh séch can bd dua vao quy hoach va dua ra khoi quy hoach ctia méi don vi; .

mbi cp duoc cong khai trong Ban Giam hiéu, Pang ay va cac truong don vi truc
thudc Truomg; ddng thoi thong bao cho ca nhan can bo biét.

11/ - THAM QUYEN VA QUY TRINH QUY HOACH
1. Thim quyén quy hoach
1.1. Ban c4n sy Pang Bd Gido duc va Pio tao

BCS Pang Bo GD-DT quyét dinh danh sach can bd du ngudn quy hoach chirc
danh Hi¢u trudng, Phé hiéu trudng Nha trueong

1.2. Ban chiap hanh Pang iy va Ban Giam hiéu Nha truong

BCH Pang iy va Ban Giam hiéu Nha trudng quyét dinh danh sich can bd du
ngudn quy hoach cic chirc danh linh dao, quan 1y trong Trudng: Trudng, phd trudng
khoa; Vién trudéng, pho vién trudng; Gidm dbc, phd giam dbe trung tam, thu vién;
Truéng, pho trudéng phong; Trudng, Phé trudng ban; Truong, Phd trudng by mon;
Xudng trudng, Xudng phd xudng thuc hanh; Trai trudng, Trai pho trai thuc nghiém.



2. Quy trinh thye hién quy hoach
2.1. Chuén bij quy hoach

» Ra soat d01 ngii CBVC va t6 chirc dauh gia, nhan xét CBVC vé s6 lucmg, chét
lugng, co cAu nhét 13 vé trinh dd, d6 tudi, thanh phan xuét than va can bd nr.

» Trén co s& yéu cau quy hoach va ti€u chuan can b§ dua vao quy hoach, ti€n hanh
phéan loai can bd theo chi€u hudng phat trién; can bd cé trién vong nhan nhiém vu
cao hon; can bd tiép tuc ddm nhi€ém nhi€m vu cii; can b khong da diéu kién dé bd
nhiém lai.

2.2. Céc buée tién hanh

Budc 1: Phat hién, giéi thiéu ngudn

(1) T4 chirc hdi nghi dé Iiy phiéu giéi thiéu quy hoach

a. Hoi nghi cap khoa va trong dwong

«* Thanh phan: Toan thé CBVC va ngudi lao dong dugce Trudmg ky hop ddng lao
dong trong khoa, vién, phong, ban, trung tdm va giang vién ki€ém nhi€ém dang
giang day tai khoa, vién NC & DT.

< N¢i dung: Quan triét Noi dung - ké hoach trién khai c6ng tac quy hoach can bd
lanh dao, quan 1y cia Nha truéng nhiém ky 2016 - 2021 va ldy phiéu gidi thiéu
quy hoach ngudn can bd cho cac chic danh 13nh dao cac cip thudc don vi
(Truéng, Pho trudng don vi; Trudng, Phé trudng bd modn va twong duong).

Luu y: Nguoi duoc giGi thiéu du nguon cdc chikc danh quy hoach noi trén khong
nhdt thzet phdi la can b ciia don vi d6, nhung phai dap 1ing duwoe cde yéu cdu tiéu chudn
va trién vong cé thé dam nhdn dugc chike danh quy hoach.

% Thoi gian td chirc hdi nghi: Hoan thanh chdm nhét 14 ngay 20/9/2015 va duoc td
_chtrc theo lich Hgi nghi CBVC ciia don vi.

b. Héi nghi cip Trudng

@,

<+ Thanh phan: BCH Pang bd; Ban Giam hiéu; BCH Cong doan Trudng; Bi thu
DPoan TNCS Hd Chi Minh; Chi tich Hoi cuu chién binh; cip trudng, cip phd cac
don vi truc thude Truong; cac Bi thu chi bd; Chi tich Coéng doan bd phan truc thudc
Cong doan trudng; trudng, phd bd mon; Nha gido nhan dan, Nha gido wu ti; gido
su, phd gi4o su, tién si, giang vién chinh, chuyén vién chinh va tuong duong tré lén.
+ Noi dung: Quan triét N6i dung - ké hoach trién khai cbng tac quy hoach can bod
1anh dao, quan 1y ctia Nha truomg nhiém ky 2016 - 2021 va 1ay phiéu gi6i thiéu
quy hoach ngudn cin bd cho cac chirc danh: Hiéu trudng, Phé hi€u trudng;
Truéng, Pho truéng phong; Trudng, Phéd trudng ban; Trudng, Phé trudng khoa
SPH; Khoa Khoa hoc chinh tri; Giam déc, Phé GD TT Pao tao bdi dudng; Gidm
déc, phé GP Thu vién; Giam déc, phé GP TT phuc vu trudng hoc.

Luu y: Ngum duwoc gidi thiéu dw nguon cdc chikc danh quy hoach trén khong nhat
thiét pkaz la can bo trong cdc don vi do, nhung phdi dap ung dwoc cac yéu cau tiéu
chudn va trién vong cé thé dam nhdn dwoc chire danh quy hoach.

< Thai gian té chirc hdi nghi: Hoan thanh trudce ngiy 25/9/2015
(2) Cac thanh vién linh dao giéi thiéu

«» Thanh phéan: Ban Thudng vu Pang iy, Ban Giam hiéu.

< Noi dung:



+ Gi6i thidu ngudi thay thé cuong vi minh dang dam nhan (2 - 3) ngudi;
+ Gidi thiGu cac chirc danh quy hoach thudc dién B trudng Bo Giao duc va Dao
tao quan 1y: Hiéu trudng, Pho hi€u trudéng; Vu tredng, phé VT; Cuc trudng, pho
CT; Chanh, Ph6 chanh VP Bg; Chéanh, Phé chanh thanh tra B

Luwu y: Nguwoi duoc gi6i thidu du nguon quy hoach cac chirc danh noi trén phai la can

bo hzen dang cong téc, lam viéc tai truong va phdi dép tng dwoc cdc yéu cdu tidu chudn
va trién vong c6 thé dam nhdn dwoc chiec danh quy hoach.

% Thoi gian: Cac thanh vién 1anh dao hoan thanh trude ngay 27/9/2015

(3) Tong hop két qua phat hién, g10’1 thiéu ngudn

Tb cong tac gitp viec Dang iy tong hop két qua gi6i thidu quy hoach tai hoi nghi
CBVC cac don vi, ctia thanh vién ldnh dao Trudng, bao cao tap thé 1anh dao thao lun,
théng nhét danh sach nhan su dua ra 14y ¥ kién ctia BCH Pang bd Nha trudng. Hoan tdt
trudc ngay 28/9/2015

Budc 2: T chire 1dy ¥ kién Ban Chap hanh Pang bd

Hoi nghi BCH Péang bd Nha trudng thao luén, b,(’) phiéu gi6i thiéu can bo dua vao

quy hoach cac chirc danh lanh dao Nha trudng. Hoan tat trucc ngay 30/9/2015
* Burgc 3: Téap thé 1anh dao Truong liy 'phiéu gi6i thi€u quy hoach cac chie danh ~

Hiéu truéng, Pho hiéu trudéng.

Ban Thuong vu Dang uy, Ban Giam hiéu nghién cu'u két qua gi6i thidu cia cac
budc trén, thao ludn, bd phiéu quyet dinh quy hoach. Hoan tat truce ngay 09/10/2015

Nhitng ngudi duge trén 50% sd phiéu tan thanh cia tip thé 1anh dao trudng duge

dua vao danh sach quy hoach. Hiéu truéng bao céo két qua quy hoach dé ngh1 Ban cén su
Dang B Gido duc va Pao tao phé duyét

IV/- TO CHUC THU'C HIEN

1. Pang uy, Ban Gidm hiéu chi dao cong tac Quy hoach can bd cic cip va giao cho
T cong tac giup viéc Dang iy, Ban Gidm hiéu (goi tit 13 T6 cong tac) trién khai
thuc hién cac nhiém vu cu thé theo yéu cau ctia Pang uy, Ban Giam hiéu.

2. Phong T chirc Hanh chinh ¢6 trach nhiém ra so4t va cung cip théng tin vé CBVC
du diéu kién dua vao quy hoach (ho tén, don vi, ndm sinh, gidi tinh, trinh dg,...)
dén cac don vi trude ngdy don vi td chirc Hdi nghi CBVC.

3. Trudéng don vi, phéi hop Bi thu chi bd quan triét K& hoach nay dén toan thé CBVC va
ngudi lao dong truc thude; phéi hop véi T cdng tac & trién khai thuc hién cong tac quy
hoach c4n bd 13nh dao, quan Iy theo dting ndi dung - ké hoach va thoi gian da dang ky.

4. T cong tac c6 trach nhiém hudng din, hd tro cac don vi thuc hién cong tac quy
hoach, trién khai 14y phiéu, kiém phiéu, tdng hop va bao co két qua cho Lanh dao
Nha trudng.

Ké hoach nay thay thé Ké hoach s6 376/KH-DHNT ngay 07/7/2015 ciia Déng iy,

~ Ban Gzam hiéu. Trong qua trinh thuc hién néu cé khé khén, vudng mdc, truong don vi phdn
dnh vé Té cong tdc dé téng hop bdo cdo Péang 1y va Gidm hiéu xem xét, gidi quyet/

Noi nhdn:

- bU, BGH;

- CPTr, BTN, HCCB;
- Céc Chi bd;

- Cé4c don vi;

- Lwu: VP,VT




CAN BQ LANH PAO, QUAN LY CAC CAP CAN QUY HOACH
(Kém theo Ké hoach s6 9s8s2 /KH-PHNT ngay 09/9/2015)

TT Cép quy hoach h:;lg TT CAp quy hoach ms(;g
L | Cip Trwong 15. | TT. Thi nghiém thwe hanh
1. | Hiéu truéng - Giam dbc 1
2. | Phé Hiéu trudng 3 - Phé Gidm dbc 2
3. | Phong Dao tao - Xudng trudng 1
- Trudng phong - Phé Xuong trudng 1
- Phé Trudng phong 2 16. | Trung tim CN Phin mém
4. | Phong KHCN | - Giam dbc 1
- Trudng phong - Ph6 Giam dbc 1
- Phé Trudng phong 2 17. | TT. NC Giéng va Dich bén TS
5. | Phong HTPN , -Gidm dbc _ . 1
- Trudng phong 1 - Phé Giam dbc 1
- Phé Trudng phong 1 18. | Vién NC Ché tao tau thay
6. | Phong TCHC - Vién trudng 1
" | - Truémg phong - Phé Vién trudng 2
- Phé Trudng phong 2 19. | Trung tim Tw van va hd trg SV
7. | Phong PBCL-Thanh tra - Giam dbc 1
- Trudng phong 1 - Phé Gidm d6c¢ 1
- Pho Trudng phong 1 II. | Chp khoa, bd mén
8. | Phong CTSV 20. | Khoa Pién - Dién tir
- Trudng phong 1 - Trudng khoa 1
- Phé Trudng phong 1 - Phé Trudng khoa 1
9. | Phong KHTC - Trudng BM 3
- Trudéng phong 1 - Phé Trudng BM 3
- Phé Trudng phong 1 21. | Khoa Co khi
10. | Ban PT&CGCN - Trudng khoa 1
- Trudng ban 1 - Phé Trudmg khoa 1
11. | Thu vién - Truéng BM 3
- Gism dbc 1 - Phé Truwdng BM 3
- Phé Gidm dbc 1 22. | Khoa K¥ thuit giao théng
12. | Khoa SPH -Truongkhoa = !
Truémg khoa ] - Ph6 Trudng khoa 1
- Phé Trudng khoa 1 - Trudng BM =
13. | Trung tim Dao tao bbi dudmng - Pho Trlj'émg BM 2
Gl dbe ) 23. Khoa’ Xy dung
. - Trudng kboa 1
‘ - Phé Giam do6c 1 ~Phoé Truong khoa 1
14. | Trung tam Phuc vu treong hoc - Truéng BM ‘ 3
- Giém @oc__ L - Ph6 Truong BM 3
- Phé Giam dbc 3 X




So

So

TT C‘é\p quy hoach : 4
lwong TT Cap quy hoach lugng
24. | Khoa CNTP - Phé Giam dc '<T. Ngoai ngit * 1
- Trudng khoa 1 29. | Khoa Khoa hoc chinh tri
- Pho Trudng khoa 2 - Trudng khoa 1
- Truéng BM 5 - Phé Trudng khoa 1
- Phé Trudong BM 5 - Truéng BM 2
25. | Khoa Kinh té - Phé Trudéng BM 2
- Trudng khoa 1 30. | Vién CNSH&MT
- Phé Trudng khoa 2 - Vién truong 1
- Truéng BM 5 - Phé Vién trudng 2
- Truéng BM 3
- Phé Truéng BM 5
- : - Phé Truomg BM 3
26. | Khoa Ké toan - Tai chinh 31. | Vién Nubi trdng thiy sin
- Tradng khoa 1 - Vién trudng : 1
- Pho Trudng khoa 1 - Phé Vién trudng . 1
- Truéng BM 3 - Truong BM 3
- Phé Trudng BM 3 - Pho6 Truong BM 3
27. | Khoa CN Théng tin - Trai trudng 2
- Truéng khoa 1 - Phé Trai trudng 2
2. | Vién KH&CN i tha
 Pho Trudng khoa ) 3 Vién KH&CN Khai thic TS
- - Vién truéng 1
- Trudng BM 4 A -
- - Pho Vién trudng 1
- Pho Trudéng BM 4 _Truéng BM )
28. | Khoa Ngoai ngir - Phé Trudng BM )
- Trudng khoa 1 33. | Trung tim GDQP
- Pho Trudmg khoa 1 - Giam dbc 1
_ Truéng BM 2 - Phé Giam dde 1
- Phé Truémg BM 2 | - Truéng BM 2
| - Giam dbc TT. Ngoai ngit 1 - Phé Truong BM 2




