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GIO'I THIEU

KE tir nam 2016, hoat ddng kiém dinh chét lugng cla gido duc
dai hoc Viét Nam bat dau chuyén sang mot giai doan mdi sau khi B
Gido duc va Dao tao ban hanh céc bd tiéu chudn danh gia chét lugng
cd sé gido duc va chuong trinh dao tao dudc xay dung dua trén cac
b tiéu chudn danh gid chét lugng tucng rng ciia AUN-QA.

Viéc dua vao ap dung cac bd tiéu chudn ndi trén cling ddng
thdi vdi viéc cac co sé gido duc dai hoc Viét Nam bat dau lam quen
v@i nhiéu thuat nglr mdi trong linh vuc quan tri dai hoc ndi chung va
bao dam chat lugng nodi riéng. Nhitng thuat nglf nay da dudc AUN-
QA dua vao cac bd tiéu chudn nhadm gilp hoat ddng danh gid chat
lugng cd sd gido duc va chudng trinh dao tao cua cac qudc gia trong
khu vuc tirng budc tiém cdn vdi cdc chudn muc va yéu ciu cua thé
gidi trong giao duc dai hoc.

Tai liéu nay dugc xay dung nham muc dich gilp cac cd sd gido
duc dai hoc va cac bén tham gia vao hoat dong tu danh gia, cai tién
chét lugng cling nhu ki€ém dinh chét Iugng gido duc (theo cac bd tiéu
chuén cua Viét Nam va ciua AUN-QA) hiéu rd va st dung hiéu qua
haon cac thuat nglr mai trong cac cong viéc lién quan. Cac thuat ngit
nay cé thé dugc tim hiéu ddc Iap dua trén bang Muc luc.

PEé tai liéu cb thé dudgc dinh ky cdp nhéat va phat huy tac dung
ngay cang tét hon, ching t6i rat mong dudgc quy dong nghiép quan

tdm gbp y, b6 sung vé mat ndi dung.

Tran trong cam an.

Nhém tac gia






A. THUAT NGU’ DUNG TRONG KIEM DINH CHAT LUONG CO SO
GIAO DUC

1. BAO PAM CHAT LUONG BEN TRONG (Internal quality assurance)

— Dinh nghia: “BPCL bén trong duoc dinh nghia 1a tat ca cic hoat dong bén
trong ciia mot CSGD nham theo ddi va ting cuong chit lugng cia GDPH”
(Internal quality assurance is defined as intra-institutional practices in view of
monitoring and improving the quality of higher education) (UNESCO, 2018).

— BBCL bén trong (hay con goi 1a BPCL ndi bo) lién quan dén chinh sach va
co ché cua mdi CSGD hodc CTDT dé dam bao r::ing CSGD hoac CTDT do6
thuc hién dugc cac muc tiéu cling nhu céc tiéu chuan ap dung cho GDPH noi
chung hodc cho timg linh vyc nghé nghiép néi riéng (APQN, 2010).

— Theo AUN-QA (2010, 2020), ddi véi mdi CSGD dai hoc, BPCL bén trong

c6 thé bao gdbm céc cong cu va hoat dong theo mo hinh sau:

= Sutien bo Tv letot nghiép Phan hoi tur thi Higu qua
Céc cdng oy clia ngudihoc Ty 18théihoc  |trwdnglaoddngva |  nghiéncliu
gsEast cuu sinhvién
. Panhgia Panhgiahocphan| PanhgiaNCKH | Banhgiadichvu
Cécclng cu ngudihoc  [va chuengtrinh BT
danhgia
S e PBCL PBCLAdsingd | ng | DOBCLhotro |
Wmﬁ:& Danh gia can b trang thiét bi ngudi hoc
PRcL S ngudihoc

Cac cong cu ©BCL
dacthd

Phantich
SWOT

Dxénh g‘lé
dongcap

Hé thong théngtin

S6 tay chit lwong

2. CAC BEN LIEN QUAN (Stakeholders)

- Dinh nghia:

e “Cac BLQ bao gém nguoi hoc, GV, nhan vién, doi ngii 1anh dao va

quan ly, nha sir dung lao dong, cac ddi tac, gia dinh nguoi hoc, nha dau



tu, co quan quan 1y truc tiép, co quan quan 1y nha nude vé gido duc, to
churc, ca nhan c6 lién quan khac” (B GDDT, 2017).

e Céc BLQ 1a nhimng ca nhan/tap thé/td chirc chiu anh hudng hoic c6 anh
hudéng dén hoat dong/muc ti€u/chinh siach cua td  chie.

(http://www.businessdictionary.com/)

- Pbi v6i CSGD dai hoc, tuy theo loai hinh va ndi dung hoat dong ma lua chon
BLQ pht hop dé tham gia cac hoat dong ctia CSGD, tu van, dong gop ¥ kién,...
Vi du: 1dy ¥ kién nguoi hoc vé chat lugng giang day va phuc vu; 1y ¥ kién
nha tuyén dung vé chat luong SV tét nghiép, vé CTDT; ldy y kién GV vé
CTDT, vé chinh sach thi dua, khen thudng; ...

3. CHINH SACH (Policy)

— Chinh sach: 1a mot hé thdng nguyén tic c6 chu y nham hudng dan viéc ra
quyét dinh dé dat duoc cac két qua mong doi. Mot chinh sach 1a mot tuyén b
vé ¥ dinh, va duoc thuc hién nhu mot tha tuc hoic giao thirc. Cac chinh sach
thuong dugc co quan quan tri théng qua trong mét t6 chic. Chinh sach cé thé
hd tro ca viéc dua ra quyét dinh cha quan va khach quan
(https://vi.wikipedia.org/wiki/).

— Chinh sach cia CSGD (Policy of institution): 1a két qua thiét 1ap cac thong sd
cho viéc ra quyét dinh chi khong néu cu thé nhing gi can hay khong can lam;
bao gém cac quy tic dao duc cho dao tao, NCKH, PVCD, tu do hoc thuét,
bao vé con ngudi va dong vat, xung dot loi ich, trach nhi¢ém giai trinh vé phap
1y va tai chinh, cling nhu cach CSGD dong gop cho xa hgi (AUN-QA, 2016).

— Chinh sach giao duc (Policy for education): 1 nhitng chinh sach thé hién muc
dich va muc tiéu gido duc, cac phuong phéap dé dat duoc muc dich va muc tiéu
gido duc va cac cong cu dé do luong hiéu qué; c6 thé bao gdm nhung khong
gi61 han & triét 1y gido duc, tu do hoc thuat, quy tac dao duc, tuyén sinh, quy
mo 16p hoc, chién luoc giang day va hoc tap, danh gia nguoi hoc, hé thong tin
chi, yéu cau tbt nghiép,... (AUN-QA, 2016).


http://www.businessdictionary.com/

— Chinh sach NCKH (Policy for research): 1a nhimg chinh sach lién quan dén
hoat dong nghién ctru, cac huéng dan vé dao dirc nghién ctru, thiét 1ap cac
dinh hudng va muyc ti€u nghién ctru, trach nhi€ém va nhiém vu cua cac don vi
nghién ctru va can bd tham gia vao hoat dong nghién ctu trong CSGD. bay
1a nhitng nguyén tic huéng dan cho CSGD dat duoc muc tiéu va khat vong
nghién ctru. Piéu quan trong 13 nhitng nguyén tic nay phu hop véi tim nhin
va st mang cua CSGD (AUN-QA, 2016).

— Chinh sach PVCP (Policy for community service): 1a nhitng chinh sach nham
dinh huéng cac hoat dong PVCD; xéac dinh vai tro, nghia vu va quyén loi cua
cac BLQ cung tham gia voi CSGD trong cac hoat dong nay. PVCD cia CSGD
c6 thé bao gém céac hoat dong nhu: Day hoc trong méi truong cong dong
(Service learning), Cac hoat dong vi cong ddng (Community outreach), Cac
hoat dong tinh nguyén (Volunteerism) vd NCKH duya vao cong dong

(Community — based research) (Bender, 2008).

4. CHI SO THU'C HIEN CHINH (Key performance indicator - KPI)

— Dinh nghia: “La phép do dinh luong dung dé danh gia mtc d6 dap ing muc
tiéu ctia mot t6 chirc hay ca nhan” (A quantifiable measure used to evaluate
the success of an organization, employee, etc. in meeting objectives for
performance).

(https://www.lexico.com/definition/key performance_indicator)

— Déi véi mbi CSGD dai hoc, cac KPIs (¢ cadp CSGD) thudng dugc chia thanh

bbn nhom:

e Dio tao: ty 16 GV/ngudi hoc; ty 16 GV ¢6 hoc vi TS/tong sé GV ti 1¢
GV c6 chirc danh GS, PGS/téng s6 GV; ti 1é ngudi hoc tot nghiép ding
han; ti 18 SV t6t nghi¢p co viéc lam sau 01 nam; s6 CTPT dai hoc, sau
dai hoc; ty 1€ CTDT dugc KPCL, ...

e KH&CN: ty 18 bai bao qudc t&/GV; sb luong giai thudng qudc gia, quéc
té vé KH&CN:; sd phat minh sang ché, ti 16 ngudn thu tir KH&CN, ...


https://www.lexico.com/definition/key_performance_indicator

e Muc do quoc té hoa: ty 1€ chuyén gia nguodi nudc ngoai lam viée tai

CSGD/tong sé GV, ty 1& SV quéc té/tong s6 SV, sé CTPT giang day

bang tiéng Anh,...

e (o s& vat chat — tai chinh: sb phong thi nghiém dat tiéu chuén ISO, dién

tich 16p hoc/SV, ngudn thu ctia CSGD, ty 1é ngan sach dau tu cho

NCKH,...

- Vi du: Hé théng KPIs ciia South Ural State University:

https://www.susu.ru/en/node/3433/implementation-plan/university-goals-

and-key-performance-indicators

5. CHIi SO TAI CHINH (Financial indicator)

- Dinh nghia: Chi sd tai chinh 13 mét loai chi s6 thuc hién (performance

indicator) trong linh vuc tai chinh. Hé thdng chi s tai chinh gitp t6

chtrc/doanh nghiép theo ddi “stic khoe tai chinh” va sy phan bo tai chinh theo

cac linh vuc trong don vi.

- Vidu vé chi sd tai chinh trong GDPH:

Linh vue Chi so tai chinh Chi tiéu
Dao tao Ty 18 ting truong ngudn thu hang nam tir hoat dong
dao tao
Ty 1& chi hoc bong SV so véi thu hoc phi
NCKH Ty 18 tang truong nguodn thu hang nim cua dé tai,
du an
Ty 1€ chi cho hoat dong NCKH cua SV so véi thu
hoc phi
PVCD Ty 1¢ tang truong ngudn thu hang nam cua chuyén

giao cong nghé
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Linh vuc

Chi s6 tai chinh

Chi tiéu

Ty 1é ting trudng ngudn thu hing nim tir hoat dong

dich vu

6. CHi SO THI TRUONG (Market indicator)

- Dinh nghia: Chi s6 thi truong la maot loai chi sb thuc hién lién quan dén vi

thé/nang lyc canh tranh ctia to chirc/doanh nghiép trong méi truong hoat dong

lién quan. Hé thong chi sd thi trudng gitp t chirc/doanh nghiép xac dinh vi

thé, tim anh huong, su hai 1ong cta khach hang trong méi truong hoat dong

lién quan.

- Vidu vé chi sd thi truong trong GDDH:

Linh vuc

Chi s thi truong

Chi tiéu

Pao tao

Ty 1€ cac CTDT dugc KDCL trong nudéc

Ty 1€ cac CTDT dugc KDCL ngoai nudc

NCKH & D6i méi

Ty 1€ bai bao quoc t&/GV

an RS , , X J N 2 1
sang tao So giai phap, sang ché dugc cap bang s& hiru
tri tué/nam
PVCD Ty 1é ting trudong hang nam vé sd dé tai/du an

c6 chuyén giao cong nghé

Ty 18 tang trudng hang ndm vé sy hai long cia

cac BLQ

Phat trién hé sinh

thai dai hoc

Ty 1& ting truong hing nim vé sé doanh

nghiép tham gia dao tao va NCKH

S6 doanh nghiép khéi nghiép moi duoc hd tro

phat trién/nam
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. POI MOT SANG TAO (Innovation)

Dinh nghia: D6i méi séng tao 14 viéc tao ra, tng dung thanh tuu, giai phap ki
thuat, cong nghé, giai phap quan 1y dé nang cao hiéu qua phat trién kinh té -
x& hoi, nang cao nang suat, chat luong, gia tri gia ting cua san pham, hang
hoa (Khoan 16, Biéu 3, Luat Khoa hoc céng nghé s6 29/2013/QH13).

Theo OECD (2015), d6i méi sang tao 1a “thuc hién mot san pham mai hay
mot su cai tién dang ké (d6i vai mot loai hang hoa hay dich vu cy thé), mot
quy trinh, phuong phap marketing mai, hay mot phuong phap t6 chirc mai
trong thuc tién kinh doanh, t6 chiic, hay trong cac méi quan hé dbi ngoai”.
Trong GDPH, cac dic trung co ban cia CSGD dinh huéng d6i méi sang tao:
phat trién nghién ciru do6i mai sang tao va chuyén giao tri thirc; dao tao trong
moi truong hé sinh thai khaoi nghiép, moi treong gido duc théng minh dua trén
cong nghé va chuyén do6i s6; mo rong quoc té hoa va tham gia doi méi sang

tao toan cau.

. POI SANH (Benchmarking)

Dinh nghia: “Déi sanh 13 két qua do chat luong cua cac chinh sach, san pham,
chuong trinh, chién lugc, v.v. ctia td chiic va so sanh chung voi cac két qua
do tiéu chuan hodc cac két qua do twong tu ctia cic to chirc cung nganh”
(A measurement of the quality of an organization’s policies, products,
programs, strategies, etc., and their comparison with standard measurements,
or similar measurements of its peers).

(https://www.collectionhg.com/)

Céc budc chinh cua hoat dong dbi sanh bao gdm:
e Xic dinh nhitng van dé can duoc cai thién chat lugng cua t chrrc.
e Xac dinh mot to chirc twong ty ¢d cac hoat dong hiéu qua va mong
mudn duoc ddi sanh.
e Phan tich cac chién luoc, giai phap, kinh nghiém giup to chiic ban hoat
dong hi¢u qua.
e Su dung thong tin thu duoc dé cai thién chét lugng cua td chue.

12
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- Pbi sanh trong GDDPH Viét Nam dugc xem nhu 1a hoat dong ddi chiéu va so

sanh mot CSGD hodc mot CTDT véi bd tiéu chuin danh gia chét luong gido
duc hoic v6i CSGD, CTDT dugc lua chon (B6 GD&PT, 2017). Tién trinh

ddi sanh 1 hoat dong duoc td chire ¢6 hé théng va lién tyc nham tim kiém cac

thuc hanh tot bén trong va ngoai CSGD véi muc dich cai thién chat luong va

cac chi s thyuc hién (performance indicators) ctia minh.

- Tuy vao muc dich va ngué)n luc, khi thuc hién d6i sanh cac CSGD c¢6 thé lya

chon trong s cac phuong phap ddi sanh nhu:

Pdi sanh ndi bod (internal benchmarking): lua chon mét hoat dong hoac
két qua trong cung t6 chirc dé d6i sanh.

Pdi sanh véGi bén ngoai (external benchmarking): luya chon mdgt hoat
d6ng hoic két qua twong dong tir to chirc khac dé ddi sanh.

Pbi sanh nang luc canh tranh (competitive benchmarking): thuoc déi
sanh v&i bén ngoai, véi su quan tim cha yéu dén cac yéu td ¢t 16i tao
nén sy thanh cong cua to chirc.

Pdi sanh véi chuén (performance benchmarking): dua vao mdt h¢
thdng tiéu chudn cho trudc dé dbi sanh ning luc cua to chirc.

Pbi sanh vé chién luogc (strategic benchmarking): thudc doi sanh voi
bén ngoai, voi sy quan tdm chu yéu dén chién lugc gitp to chirc ban
thanh cong.

Pdi sanh vé thuc hanh (practice benchmarking): thude d6i sanh ndi bo,
tap trung so sanh cic quy trinh va cach thirc trién khai cong viée ¢ cac
don vi, tor d6 nhan ra cac nguyén nhan din dén su chénh léch vé két

qua.

(xem giai thich chi tiét hon tai: https://www.crewhu.com/blog/6-types-of-

benchmarking-your-business-should-use)
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9. GAN KET VA PHUC VU CONG PONG (Community engagement and
service)

— Dinh nghia: “Gén két va PVCD cung cap co hdi hoc tap cho nguoi hoc va GV
bén ngoai 16p hoc, cung cap cho ngudi hoc trai nghiém toan dién trong hoc
tap va phat trién nhan cach. Hoat dong nay can dap ung tim nhin va sir mang
cua CSGD va mang lai l¢i ich chung cho td chtrc va x3 hoi” (Community
engagement and service provide learning opportunities to students and staff
beyond the classroom. They also expose students to a holistic experience in
learning and character development. The provision of community engagement
and service should meet the vision and mission of the institution and bring
mutual benefits to the institution and the society) (AUN-QA, 2016).

— Pbi v6i mdi CSGD dai hoc, hoat dong grfm két va PVCD c¢6 thé bao gém
(Bender, 2008):

e Day hoc trong méi trudng cong ddng (Service learning): cac khoa hoc
thuc hién trong méi truong cong dong.

e (Céac hoat dong tinh nguyén (Volunteerism): dap 101 kéu goi cua cong
d6ng nhu hién méu, 1am vé sinh méi truong, gitr gin trat tu xa hoi, ...

e Cac hoat dong vi cong dong (Community outreach): tu nguyén dap tng
yéu cau cta cong dong nhu Hudng din mua thi, Mua he xanh, ...

e NCKH dya vao cong dong (Community — based research): cac hoat
dong nghién ctru, chuyén giao cong nghé hudng dén phuc vu loi ich

cua cong dong.

10. HE THONG QUAN TRI (Governance system)

— Dinh nghia: “Quan tri dé cap dén cac cu trac, co ché va quy trinh ma mot
nha trudong duoc kiém soat va chi dao nhdm can bang gitta loi ich cua cac
BLQ va trach nhiém giai trinh ddi v6i cong chiing” (Governance refers to the
structures, mechanisms, and processes by which an institution is controlled
and directed against balancing the interests of the stakeholders and public
accountability) (AUN-QA, 2016).
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— Pbi voi mdi CSGD dai hoc ctia Viét Nam, hé théng quan tri bao gém: hoi
dong trudng; cac to chirc dang, doan (Cong doan, Poan thanh nién); cac hoi
dé)ng tu vin (hot d@)ng khoa hoc — dao tao, hoi déng BDCL, hoi déng tuyén
dung, ...).

— Hé thdng quan tri can (AUN-QA, 2016):

e (6 cac thanh vién bén ngoai voi day du chuyén mon can thiét dé dat
duoc hi¢u qua quan tri cia CSGD;

e Bao vé sy nghiém tic trong dao tao va chit luong gido duc thong qua
co ché quan tri hoc thuat, tach biét ro rang gitra quan tri td chirc va hoc
thuat, bao gém thanh 1ap hoi déng khoa hoc va dao tao va cac ban tu
van khac;

e Dam bao CO tit ca cac phong chirc nang phu hop; c6 hé théng van ban
quy dinh vé chirc nang nhiém vu dugc thuong xuyén ra soat;

e Giam sat c4c rui ro tiém tang cua cc hoat dong va dam bao rang CSGD

c6 chién luge dé giam thi€u nhitng rui ro nay.

11. HE THONG THONG TIN BAO DAM CHAT LUQONG BEN TRONG (Internal
Quality Assurance Information system)

— Hg¢ théng thong tin 1a mot tap hop cac bo phan duogc tich hop dé thu thap, luu
trir va xtr 1y dir liéu va nham cung cap thong tin, tri thirc va cac san pham k¥
thuat sb (Information system, an integrated set of components for collecting,
storing, and processing data and for providing information, knowledge, and
digital products).

(https://www.britannica.com/topic/information-system)

— Pbi véi hoat dong tu danh gia chat luong CSGD hoac CTDBT, théng tin la
nhirng tu liéu dugc st dung dé hd trg va minh hoa cho cac nhan dinh trong
bao cao tu danh gia. Thong tin duoc thu thap tir nhiéu ngudn khac nhau dé
dam bdo do tin cay va tinh chinh xéc khi st dung trong qua trinh danh gia (B

GD&DT, 2013).

15


https://www.merriam-webster.com/dictionary/integrated
https://www.britannica.com/science/information-science
https://www.britannica.com/topic/information-system

— Hé théng thong tin BDCL bén trong ctia CSGD tdi thiéu bao gom ty 1¢ su tién
bo va thanh cong ctuia SV, tinh trang viéc lam sau tdt nghiép, su hai long ctia
SV va cuyu SV vé CTDT, chét lugng giang day cua GV, hd so SV, ngué)n hoc
liéu cho SV, céc chi s thue hién cua CSGD,... (AUN-QA, 2010).

12. PDCA

- Pinh nghia: PDCA duoc viét tat bai cac tir Plan (Lap ké hoach), Do (Trién
khai), Check (Kiém tra), Act/Adjust (Cai tién); do William Edwards Deming
phat trién tlr nhitng nim 1950s nham muc dich kiém soat va khong ngimg cai
tién chat luong san pham/dich vu. Céac budc P-D-C-A dugc trién khai theo
chu trinh (vong ldp) nén con dugc goi la Vong (tron) Deming (Deming
wheel/cycle).

Deming Cycle

- Nam 1985, Kaoru Ishikawa b6 sung thém nod1 ham cua hai budce P, D nhu sau:
e Plan: Xac dinh muc tiéu, chi tiéu va cac giai phap dé trién khai.
e Do: T6 chuc ddo tao ddi v6i nhitng ngudi tham gia trién khai.

- Niam 1993, William Edwards Deming dé xuat diéu chinh PDCA thanh PDSA,
trong d6 thay C bang S (Study) nhdm nhin manh yéu cau phan tich, danh gia
thau ddo & budc the ba  (xem chi tiét tai:
https://www.creativesafetysupply.com/articles/history-of-the-kaizen-pdca-
cycle/).

- PDCA c6 thé duoc sir dung nhu mot trong cac cong cu chinh cua hoat dong

BDCL ¢ tit ca cac cip (AUN, 2020). Khi str dung PDCA, cac CSGD c6 thé
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van dung nd1 ham cua cac budc nhu y nghia ban dau va két hop véi cac bod

sung, diéu chinh nhu duoc dé cap ¢ trén.

13. QUAN TRI RUI RO (Risk management)

Dinh nghia: “Quan tri rai ro 1a qua trinh can nhac Iya chon chinh sach dua

trén két qua danh gia rii ro; lya chon va thuc hién cac phuong an kiém soat

thich hop, bao gdm ca cac bién phap quan Iy (The process of weighing policy

alternatives in the light of the results of risk assessment and, if required,

selecting and implementing appropriate control options, including regulatory

measures) (http://www.fao.org/).

D61 vai moi CSGD dai hoc, cac rui ro ¢é thé la:

Rui ro trong chuyén mon (Academic risks): nhu ddu vao tuyén sinh suy
giam, mot s6 nganh hoc kho tuyén sinh, ...

Rui ro trong tuan thu (Compliance risks): khong dap img dugc cac yéu
cau theo quy dinh nhu ty 1€ SV/GV, ty 1€ GV ¢6 trinh d§ TS, ...

Ruii ro vé tai chinh (Financial risks): ngudn thu khong nhu du kién, nhu
hoc phi, ngudn tai trg, ...

Rui ro vé van hanh (Operational risks): hoat dong cia CSGD bj anh
hudng/ngung tré boi cac tac dong bén ngoai nhu dich bénh, thién tali.
Rui ro vé danh tiéng (Reputational risks): khi uy tin bi anh huéng boi
nhirng su kién bat ngd nhu kién tung, sy sai trai cua mot vai ca nhan,...
Rui ro vé chién lugc (Strategic risks): kho dat duoc cac muc tiéu chién

lugc bai cac quyét sach sai 1am hodc khong phu hop.

14. TAI SAN TRI TUE (Intellectual properties)

Dinh nghia: Tai san tri tu¢ 1a két qua sang tao tri tu¢ va thanh qua dau tu trong

cac linh vuc khoa hoc ki thuat, van hoa, nghé thuat,.. (https://lawkey.vn/)

Pdi véi CSGD dai hoc, tai san tri tué bao gé)m tat ca nhitng sang tao tri tu¢

cua doi ngti GV, can bd, nhan vién va nguoi hoc trén tat ca cac linh vuc. Noi
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bat trong sO cac tai san tri tu€ nay co: phat minh, sang ché, sach, bai bao, luan

an, luan van, bai giang, ...

- Luét s& hiru tri tué ciia Viét Nam (Luat s6 50/2005/QH11) bao hd quyén tac

gia d6i voi cac loai hinh tac pham sau ddy (Diéu 14):

Tac phém van hoc, khoa hoc, sach gido khoa, gido trinh va tac phém
khac dugc thé hién dudi dang chir viét hoic ky tu khac;

Bai giang, bai phat biéu va bai néi khac;

Téc pham bao chi;

Tac phém am nhac;

Téc pham san khau;

Tac pham dién anh va tac pham duoc tao ra theo phuong phap tuong tu
(goi chung 14 tac pham dién anh);

Tac phém tao hinh, my thuat img dung;

Téc pham nhiép anh;

Téc pham kién tric;

Ban hoa dd, so dd, ban dd, ban v& lién quan dén dija hinh, cong trinh
khoa hoc;

Tac pham van hoc, nghé thuat dan gian;

Chuong trinh may tinh, suu tap dir licu.

15. TRACH NHIEM GIAI TRINH (Accountability)

Dinh nghia: “Trach nhi¢ém giai trinh 1a trach nhi¢ém vé nhiing gi ban lam va c6

thé dua ra Iy do thoa dang cho viéc do, hoac vé muc do ma diéu do xay ra”

(the fact of being responsible for what you do and able to give a satisfactory

reason for it, or the degree to which this happens).

(https://dictionary.cambridge.org/)

Péi véi mdi CSGD dai hoc, trach nhiém giai trinh ¢6 thé dugc thé hién qua

cac hoat dong sau:

Cong khai vé sit mang, tdm nhin, cac gia tri cot 101,... cia nha truong;
dong thoi, cam két thuc hién nhitng ndi dung do.
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Cong khai cac chi sb thuc hién chinh (KPIS), chi tiéu va két qua thuc
hién.

Xay dung, hoan thién va thuc hién déy da cac van ban quan tri va quan
Iy noi bd ddi v6i moi linh vye hoat dong cia nha trudng.

Ké hoach KDCL truong va CTPT, va cong khai két qua KDCL.

Thuc hién kiém toan doc 1ap hang nam va cong khai két qua kiém toan.
Thuc hién nghiém tac va ddy du ché d6 bao cao dén cac co quan quan

1y cap trén; cong khai dy di va cap nhat cac thong tin theo quy dinh.

16. VAN HOA (Culture)

— Dinh nghia: “Van hoa dugc xem la cac gia tri, ni€m tin, quy udc va hanh vi

duogc chia sé chung trong mdt nhém nguoi” (Culture can be defined as shared

values, beliefs, norms and behaviours of a group of people) (AUN-QA, 2016).

— Pbi véi mdi CSGD dai hoc, van hoa co thé bao gdm nhiing gia tri hiru hinh

va vO hinh sau:

Kién trac, cach bai tri, mau sic dic trung.

Trang phuc, huy hiéu.

Sr mang, tam nhin, gia tri cdt 161, triét 1y giao duc, slogan, ...

Céc chuan muc, quy udc, quy tac nodi bo.

Cac 18 nghi, nghi thirc riéng cua to chic duge duy tri qua nhiéu nam.
Cac thoi quen trong sinh hoat va cach tng xtr bén trong va bén ngoai to

churc.

- Vin hoa chit lugng 1a mot trong s6 cac gia tri van hoa dugc cac CSGD quan

tam xay dung va phat trién nhat. D6 1a “hé théng cac gia tri, chuan muc va

thoi quen lam viéc co chat luong da dinh hinh ctia moi thanh vién trong don

vi nham thyc hién cong viéc duoc giao mdt cach tot nhat™.

(https://www.vnu.edu.vn/btdhqghn/?C2149/N10834/day-manh-xay-dung-

van-hoa-chat-luong.htm)
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B. THUAT NG DUNG TRONG KIEM DINH CHAT LUONG

CHU'ONG TRINH PAO TAO

1. CHI SO QUY BOI THOT GIAN TOAN PHAN (Full-time equivalent)

- Pinh nghia: Chi sé quy ddi toan thoi gian toan phan (FTE) la chi sé dung dé
quy ddi thoi gian lam viéc/hoc ciia mot nguoi lao ddng/ngudi hoc bat ky bang
cach so sanh vai thoi gian lam viéc/hoc cua ngudi lao dong/nguodi hoc toan
thoi gian (full-time).

- Theo Cong vin s6 1074/KTKDCLGD-KPDH ngay 28/6/2016 cia Cyc Quan
Iy chat luong - Bo GD&DT, chi s6 quy doi toan thoi gian toan phan duoc tinh
nhu sau:

e Cach 1: dua trén luong thoi gian dau tu cho chuong trinh. Vi dy, néu 1
FTE tuong duong 40 gio 1am viéc/tuan (can b toan thoi gian) thi FTE
ciia mot GV day 8 gid/tuan s& 1a 0,2 (= 8/40). Phuong phap tinh duwa
trén lugng thoi gian dau tu cling c6 thé dugc st dung dé tinh FTE cia
ngudi hoc. Vi dy, néu 1 FTE tuong duong 20 gid hoc/tuan thi FTE cua
mot ngudi hoc ban thoi gian co chuong trinh hoc 10 gid/tudn s& 12 0,5
(= 10/20).

e Cach 2: dua trén khéi luong cong viée ciia GV. Vi du, néu khdi luong
cong viéc chuan ctiia mot GV co hitu 13 4 16p/hoc ky thi mdi 16p tuong
duong 0,25 FTE. Néu mot GV duoc phan cong phu trach 2 16p/hoc ky
thi FTE ctia nguoi nay 1a 0,5 (=2 x 0,25 FTE). Tuong tu, tai trong hoc
tap clia nguoi hoc c6 thé sir dung dé tinh FTE ciia nguoi hoc. Vi du,
néu 1 FTE tuong duong 24 tin chi/hoc ky thi FTE cua mdt nguoi hoc
theo hoc 18 tin chi/hoc ky s€ 1a 0,75 (= 18/24).

2. CHUAN PAU RA CUA CTPT (Program Learning Outcomes)
— DPinh nghia:
e CPR cia CTDT la yéu cau tdi thiéu vé kién thirc, k¥ ning, mirc do tu

chu va trach nhiém ca nhan ma nguoi hoc dat duoc sau khi hoan thanh
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CTPT, duoc CSGD cam két véi nguoi hoc, xa hoi va cong bd cong
khai cung v&i cac diéu kién dam bao thuc hién (BoO GD&DT, 2017).

e “CPR la nhiing quy dinh vé ndi dung kién thirc, k¥ ning, thai d6 y thirc
va pham chét) ctia ngudi hoc, cong viée ma ngudi hoc co thé dam nhan
duogc sau khi tot nghiép va cac yéu cau dic thu khac dbi voi timg trinh
do dao tao va hé théng van béng” (Pai hoc Quéc gia Ha Néi, 2010).

e “CDR cua mdt chuong trinh gido duc la ndé1 ham chét luong tdi thiéu
ctia nguoi tot nghiép chuong trinh d6; 1a nhitg chi sé vé pham chat,
kién thirc, k¥ nang/k¥ xao, tinh cach/hanh vi va kha nang/nang luc hay
tong quat hon 1a cac k¥ nang cing va k¥ ning mém cua san pham dao
tao - nguoi hoc c6 dugce sau khi két thic chuong trinh gido duc dao tao
d6 trong nha truong” (Lé Pirc Ngoc &Tran Hitu Hoan, 2010).

- Quy trinh xay dyng va cong b CBR cta nganh dao tao (tom tat dua trén COng
van 2196 /BGDDT-GDPH ngay 22/4/2010 ciia Bo GD&PT vé viéc Hudng
dan xay dung va céng bé CBR nganh dio tao):

e Budc 1: Thanh 1ap Ban chi dao xay dung va cong bé CDR ciia trudng.

e Budc 2: Ban chi dao giao nhiém vu cho cac khoa xay dung CDR cua
cac nganh dao tao thudc quan ly cua khoa.

e Budc 3: Cac khoa t6 chirc xay dung du thao CDR.

e Budc 4: Cac khoa gtri du thao CDR d¢é 14y ¥ kién phan hoi tir cac nha
tuyén dung, doanh nghi¢p, cuu SV...

e Budc 5: Hoi déng khoa hoc — dao tao khoa bd sung, hoan thién du thao
CDR nganh dao tao.

e Budc 6. Ho1 déng Khoa hoc — Pao tao truong td chirc hdi thao, léy v
kién déng gop cho du thao CPR ciia tat ca cac nganh ddo tao.

e Budc 7: Cong bd du thao CPR céc nganh dao tao trén trang web cua
truong dé 1ay y kién dong gop.

e Budc 8: Tiép thu, hoan thién va Hiéu truong ky cong bd CPR céac nganh

dao tao cua truong.
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e Budc 9: CPR duoc ra soat, diéu chinh va bd sung dinh ky nhdm dap
g kip thoi yéu cau ngay cang cao cia xa hoi, clia ngudi sir dung lao
dong.

(Theo Khoan 3, Diéu 4 cua Luat GDPH 2012, nganh dao tao “la mot tap

hop nhitng kién thic va k¥ ning chuyén mon caa mét linh vuc hoat dong

nghé nghiép, khoa hoc nhét dinh. Nganh dao tao bao gdm nhiéu chuyén
nganh dao tao.”)
— Mot s6 luu ¥ trong qua trinh thiét ké va xay dung CPR CTDT:

e Tich hop tdm nhin, si mang, triét 1y gido duc, gia tri cot 16i cia CSGD,
Khoa va nganh dao tao.

e Dat yéu cau chuan muec tbi thiéu theo tung trinh do duoc xac dinh tai
Khung trinh d6 Quéc gia Viét Nam.

e Sir dung cac dong tir chu dong, do luong duge, danh gia duoc va gan
v6i thang trinh d6 nang luc dé bat dau cho timg CBR.

e Ddi sanh véi cac chuan chat lugng CTPT (ma nha trudng/nganh dang
huéng dén) dé tich hop trong qua trinh thiét ké va xay dung CBR cho
pht hop vé6i dinh hudng phat trién ctia nha trudng/nganh.

3. CHUAN PAU RA CHUNG VA CHUYEN BIET (Specific and generic learning
outcomes)
- Dinh nghia:

e Chuan dau ra chung (Generic Learning Outcomes) thuong 1a cac CBR
ma mot CSGD yéu cau chung ddi voi tit ca cac CTDT (hoidc cac CTDT
thudc cung nhom nganh) cia CSGD.

e Chuan dau ra chuyén biét (Specific Learning Outcomes) 1 cac CDR dé
cip dén cac ning luc nghé nghiép ma ngudi hoc can dat duoc ddi véi
mot CTDT cu thé.

- Vi du vé CPR chung cta Trudng Pai hoc Gido duc Hong Kong (Education
University of Hong Kong) (https:/It.eduhk.hk/graduate-attributes/generic-

intended-learning-outcomes/):
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Generic Intended

Learning Outcomes

Operational Criteria

1. Problem Solving Skills

1.1 Identify the problem

1.2 Formulate a plan to solve the problem

1.3 Implement a solution and monitor the process
1.4 Reflect upon and evaluate the process and

outcomes

2. Critical Thinking Skills

2.1 ldentify the issue

2.2 Examine the influence of the context and
assumptions

2.3 Analyse and evaluate the issue

2.4 Formulate a conclusion/position

(perspective/thesis/hypothesis)

3. Creative Thinking Skills

3.1 Sensitivity

3.2 Flexibility

3.3 Innovative thinking

3.4 Connecting, synthesising, transforming
3.5 Elaboration

4a.0ral Communication
Skills

4a.1 Convey a central message with context and
purpose

4a.2 Use supporting evidence

4a.3 Display organisation

4a.4 Use proper language and engage the audience

4b. Written

Communication Skills

4b.1 Consider context and purpose

4b.2 Use supporting evidence

4b.3 Display organisation/ structure

4b.4 Use proper language/ grammar and format

5. Social Interaction Skills

5.1 Initiate and maintain relationships
5.2 Interact with others appropriately in specific

contexts
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Generic Intended

Learning Outcomes

Operational Criteria

5.3 Practise negative assertions

5.4 Manage conflicts

6. Ethical Decision Making| 6.1 Recognise ethical issues

6.2 Evaluate different ethical perspectives/concepts
6.3 Establish ethical intention
6.4 Apply ethical perspectives/concepts

7. Global Perspectives 7.1 Aware of one’s own culture

7.2 Recognise global issues and interconnections
7.3 Initiate interactions with other cultures
7.4 Make long-term decisions for the benefit of

future generations

4. O GIA TRI (Validity)

Dinh nghia:

e DJ gia tri (hoac tinh gid tri): 1a “chat luong cua viéc dua vao su that

~

hoic 1y do, hodc kha ning duoc chap nhan” (the quality of being based
on truth or reason, or of being able to be accepted).

(https://dictionary.cambridge.org/dictionary/english/validity)

D0 gia tri cia mot dé thi 1a mot trong nhiing ti€u chi dé bao dam réng
dé thi tudn theo cac tiéu chuan chuyén mon va k¥ thuat nhat dinh dé do
ludng nhitng kién thtc, k¥ nang, nang luc ma dé thi dugc thiét ké nham
muc dich do. N6i cach khac, d6 gia tri cho chiing ta biét dé thi do luong
dugc bao nhiéu luong kién thire, k¥ nang, ning luc ma ching ta dy kién
do luong.

(http://am.education.vnu.edu.vn/do-gia-tri-de-thi)

- Cac loai do gia tr1 (ctia mot dé thi):

e DO gid tri tiéu chi (Criterion valididty): Pugc st dung dé tra 161 cau hoi

dé thi co6 thé du bao dugc dén mirc dd nao doé1 véi nhitng tiéu chi danh
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gia dd duoc dé ra. DO gia trj nay co6 thé duoc xac dinh bang cach lay ¥
kién danh gia cta nhitng chuyén gia thim dinh dé thi.

e DJ gia tri ndi dung (Content validity): DJ gi tri ndi1 dung giai thich
diém thi dya trén két qua danh gia mot sb ndi dung (ctia mot mén hoc)
dé tir d6 suy luan cho toan bd mén hoc. Gia st réng kha ndng cua mot
nguoi duge danh gia thong qua mot sd ndi dung, va két qua danh gia
d6 duoc str dung dé suy ludn cho kha ning ctia nguoi d6 vé tat ca cac
ndi dung da dugc giang day. bé c6 d6 gia tri ndi dung cao, can c¢6 ma
tran dé thi hop 1y, va dé thi can duoc ldy ¥ kién ra soat, phan bién cua
cac chuyén gia c6 chuyén mon vé mon hoc dé xem xét tinh phu hop cua
cac cau hoi thi.

e Do gia tri bé mat (Face validity): Dung dé dénh gia mirc ¢ phu hop
mang tinh bé mit cia mot dé thi hodc mot bd cau hoi thi. Vi du: mot bd
cau hoi dung dé danh gid mot nang luc cu thé can phai co cc cau hoi
lién quan dén dung ning luc d6. Do gid tri bé mit c6 thé duge xac dinh
bang cach lay ¥ kién danh gia ctia cac chuyén gia co chuyén mon vé
mon hoc hodc nhitng nguot tham du ky thi.

e Do gia tri phan biét (Discriminant validity): Dung dé danh gid mirc do
tuong quan giita hai dé thi duoc stir dung dé danh gia hai yéu cau/dic
trung khac nhau. Néu hai két qua danh gia twong Gng véi hai yéu
cau/dic trung mang tinh d6i nghich hodc khong lién quan ma lai ¢ do
tuong quan (correlation) cao, thi can xem xét lai mot hodc ca hai dé thi
do.

(Tham khao thém tai: http://gm.education.vnu.edu.vn/do-gia-tri-de-thi,

https://opentextbc.ca/researchmethods/chapter/reliability-and-validity-

of-measurement/)

5. DO TIN CAY (Reliability)
- DPinh nghia: g tin cdy cho biét tinh nhat quan cua két qua danh gia tir mot dé

thi hodc tir mot/maot sd cong cu danh gia 1én cung mot (nhom) ddi twong khi
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duogc 13p lai nhiéu 1an (test-retest reliability), khi so sanh giita cac nhom cau
héi thi (internal consistency), va khi so sanh giita nhimg ngudi cing chim thi
hodc gitlta cac cong cu danh gia (inter-rater reliability).
- Pé tang d6 tin cdy ctia mot dé thi, co thé sir dung cac giai phap:
e Danh gia thong qua bo cau hoi tric nghiém khach quan véi nhimg cau
hoi da duge chuan hoa.
e Xay dung dé thi tu luan voi nhiu cau hoi nho thay vi chi c6 mot sb it
cau hoi.
e Dinh ky phan tich thdng ké cac két qua thi dé tir 46 cap nhat, chuan hoa
céc dé thi.

(Tham khao thém tai: https://oisp.hcmut.edu.vn/tong-hop/phuong-phap-danh-

gia-do-chinh-xac-va-do-tin-cay.html)

6. GIAO DUC DUA TREN CHUAN PAU RA (Outcome-based education - OBE)
- Pinh nghia: “Gido duc dua trén CDR c6 nghia 1a chl trong va t6 chirc moi
viéc trong mot hé théng gido duc xung quanh nhitng gi ngudi hoc can thyc
hién dugc khi két thuc mot qua trinh hoc tap. Dé trién khai, can bat dau véi
vi¢c xac dinh nhiing diéu quan trong ma nguoi hoc can thuc hién hodc dat
duoc, sau d6 to chirc xay dung CTDH, hoat dong giang day va danh gia dé
dam bao nhimng diéu ndy xay ra duoc” (Spady, 1994).
- OBE ¢6 thé duoc xem xét & 3 goc do/cap do:
o Lamot triét 1y/1y thuyét gido duc chung trong nha trudng.
e La quan diém xay dung CTDT va céc chinh sach, quy trinh lién quan.
e Layéu cau ddi véi cac hoat dong day va hoc.
- Nhiing dic trung cbt 18i cia OBE:
e Quan tAm chi yéu dén nhimg gi nguoi hoc c6 thé thuc hién dugc ¢ thoi
diém két thuc khéa hoc/mén hoc.
e Nhin manh dén cac CPR mang tinh thuc tién, co thé dat dugc va danh

gi&/do luong duoc.
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e Moi ngudi hoc déu c6 thé hoc tap thanh cong, nhung c6 thé khong theo
cung mot cach thirc hay khung thoi gian.

e Trach nhiém giai trinh cta nha trudng doi voi x4 hoi va cac BLQ khdng
phai chu yéu la cac thong tin vé doi ngii GV, co s vat chét, dich vu hd
trg ma chinh 14 két qua hoc tap cta ngudi hoc theo CBR d3 cong bé.

e D¢ thyuc hién OBE thanh cong, can co su thay d6i/diéu chinh déng bo
tat ca cac khau trong hoat dong gido duc/dao tao, dic biét vé chu
truong/chinh sach, CTDT, nguén luc thuc hién CTDT, hoat dong day
— hoc va kiém tra dénh gia.

- 4 nguyén tic trién khai theo OBE:

e Tiap trung vao CDR (Clarity of focus): tat ca hoat dong day — hoc va
kiém tra danh gia can huéng dén nhitng gi ngudi hoc can thé hién dugc.

e Mo rong co hoi (Expanded opportunity): mém déo trong cach thirc va
thoi gian trién khai thyc hién CTDT nham gidp tat ca nguoi hoc c0 thé
dat duoc CDR.

e Ky vong cao (High expectations): tat ca ngudi hoc déu c6 kha ning dat
duoc két qua hoc tip cao nhat néu dugc tao diéu kién va co phuong
phap phu hop.

e Thiét ké tir CDR (Design down): CTDT duoc thiét ké bat dau tir nhimng

gi ngudi hoc can thé hién duoc sau khi két thic qua trinh hoc.

7. HOC TAP SUOT PO (Life-long learning)

- binh nghia: Hoc tap subt doi 1a viéc “cung cép hodc sur dung cac co hoi hoc
tap ca chinh thirc va khong chinh thirc trong subt cudc doi cta con nguoi dé
thiic day su phat trién lién tuc va nang cao kién thirc, k§ nang can thiét cho
viéc 1am va dé hoan thién ban than” (the provision or use of both formal and
informal learning opportunities throughout people's lives in order to foster the
continuous development and improvement of the knowledge and skills
needed for employment and personal fulfilment).

(https://www.dictionary.com/browse/lifelong-learning)
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- Ddi véi CSGD dai hoc, dé tang cudng kha ning hoc tap sudt doi cho nguoi
hoc, bén canh viéc cung cip nhitng kién thirc nén tang can thiét (nhu khoa hoc
tu nhién - xa hoi, ngoai ngit, toan, tin hoc) cho nguoi hoc, can tang cuong cac
hoat dong day hoc c6 thé gitip ngudi hoc phat trién théi quen tim hiéu (critical
inquiry), cac k¥ nang xir ly thong tin (information-processing skills) va long
ham mudn dugc ap dung cac tri thirc va trai nghiém méi (willingness to

experiment with new ideas and practices) (AUN-QA, 2020).

8. MA TRAN KY NANG (Skills matrix)

- Dinh nghia: “Ma tran k¥ nang la cong cu gip nhan dién nhitng k¥ nang va
nang luc cta cac ca nhan trong mot to chirc hodc mot nhém” (The skills matrix
is a visual tool that helps you to clearly see the skills and competencies of
individuals within an organisation, group, or team).

(https://www.toolshero.com/)

- Trong hoat dong thiét ké va trién khai CTDT, Ma tran k¥ nang c6 thé la:
e Ma tran twong thich (bang hai chiéu) giita cac k¥ nang/ning luc thudc
CBR cua CTDT (PLOs) va cac mén hoc/hoat dong gido duc. Vi du:
PLOs PLO1 | PLO2 | PLO3 | PLO4 | PLOS5 | PLOG

Course
Course A X X

Course B X X

Course C X

Course D X X

Course E X X

Course F X X
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e Bang md ta két qua dat dugc cac k¥ ning/ning luc thuéc CPR cua

CTDT. Vi du:
PLOs Két qua dat duoc
25% 50% 75% 100%
PLO 1 X
PLO 2 X
PLO 3 X
PLO 4 X

9. MUC TIEU GIAO DUC (Educational objectives)

- Dinh nghia: “Muyc tiéu gido duc la mot hé¢ théng cic chuan muc cia mot mau
hinh nhan cach can hinh thanh ¢ mot dbi trong nguodi duge gido duc nhat
dinh. D6 1a mot hé théng cu thé cac yéu cau x4 hoi trong moi thoi dai, trong
tung giai doan xac dinh ddi v&i nhan cach mot loai ddi tuong gido duc”.

(https://vi.wikipedia.org/)

- Muc tiéu chung cia GDPH cua Viét Nam la: a) Pao tao nhan luc, nang cao
dan tri, boi dudng nhan tai; NCKH, cong nghé tao ra tri thirc, san phém moi,
phuc vu yéu cau phat trién kinh té - xa hoi, bao dam quéc phong, an ninh va
hoi nhap quéc té; b) PBao tao nguoi hoc co phém chét chinh tri, dao dire; co
kién thire, k¥ nang thuc hanh nghé nghiép, nang luc nghién ciu va phat trién
ung dung khoa hoc va cong nghé tuong xing véi trinh d6 dao tao; co stc
khoe; c6 kha ning sang tao va trach nhiém nghé nghiép, thich nghi v4i moi
truong 1am viéce; ¢6 y thirc phuc vu nhan dan (Luét Gido duc dai hoc sira doi
2018, Piéu 5).

- Pbi v6i CSGD dai hoc, muc tiéu gido duc co thé dugc phat biéu/xéy dung &
cap CSGD, cip khoa/truong va cap CTPT. O mét s6 qudc gia, muc tiéu gido
duc ciaa CSGD hodac CTDT duoc phat biéu dudi dang céac nang luc dic trung
ctia nguoi t6t nghiép (graduate attributes), vi du Trudong Pai hoc Adelaide,

Australia dé ra 08 nang lyc dic trung cta ngudi tét nghiép tir truong nay
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(https://www.adelaide.edu.au/learning/resources-for-educators/graduate-

attributes):

Attribute 1 | Deep discipline knowledge and intellectual breadth

Attribute 2 | Creative and critical thinking, and problem solving

Attribute 3 Teamwork and communication skills

Attribute 4 | Professionalism and leadership readiness

Attribute 5 | Intercultural and ethical competency

Attribute 6 | Australian Aboriginal cultural competency

Attribute 7 | Digital capabilities

Attribute 8 | Self-awareness and emotional intelligence

10. QUAN TRI THEO KET QUA CONG VIEC (Performance management)

— Pinh nghia: Quan tri theo két qua cong viée/Quan 1y hiéu qua 1a mot cong cu
quan ly doanh nghiép, gitp cac nha quan ly theo doi va danh gid cong viéc
cua nhan vién. Muc ti€u quan 1y hiéu qua 1a tao ra mdt moi trudong ma moi
nguoi co thé thuc hién mot cach tt nhat kha nang cua minh dé tao ra san
pham c6 chat lugng cao nhat mot cach hiéu qua nhat.

(https://sotaydoanhtri.com/thuat-nqu/performance-management-48669/)

— O mdi CSGD dai hoc, hoat dong quan tri theo két qua cong vi¢c cua can bo
quan ly, GV, nhan vién va nguoi lao dong co thé duoc thuc hién thong qua:

e Mot hé théng chinh sach cong khai, minh bach, cong bﬁng vé vi trf viéc
lam, danh gia, khen thuong va ky luat. Hé thong chinh sach nay can tao
ra su khuyén khich d6i v6i nhitng hoat dong gitp dat dugc muc tiéu
ctia don vi/nha truong mot cach hidu qua va ngin ngira/han ché nhitng
rui ro hay nhitng hoat dong khong phu hop véi1 muc tiéu.

e B0 cong cu gitp lugng hoa va theo ddi qua trinh lam viéc va san pham
ctia mdi ¢4 nhan, vi du bd KPIs d6i véi mdi nhém nhan su trong nha
truong.

e Mot hé thong quan trj gitip theo ddi, hd tro va danh gia tién trinh va két
qua 1am viéc cia mdi ca nhan trong CSGD.
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11. RUBRIC

- Dinh nghia: Rubric (st dung cho danh gia hoc tap) 1a mot cong cu (tu) danh

gié/chém diém, dugc xay dung boi GV (co thé c6 sy tham gia cua SV) dé hd

tro

viéc danh gia chi tiét mot san phém hodac mot hoat dong hoc tap. Rubric

thudng duogc thiét ké dudi dang ma trén 2 chiéu, véi cac murc danh gia tuong

ung voi cac tiéu chi phu hop voi yéu cau danh gia doi véi mot hoat dong hoc

tap.

- Co

2 loai rubric chinh: Rubric dinh lugng/phan tich (Analytical rubric) va

Rubric dinh tinh/tong hop (Holistic rubric). Diém khac biét co ban cua 2 loai

rubric nay:

e Rubric dinh lwong/phan tich: cung cip cac mo ta chi tiét ciia mdi tiéu
chi & mdi mirc trén thang danh gia. Vi du (Rubric dung dé danh gia mot

b&o cdo nhom):

M ta mirc chit lwrong
Tieuehi | SO | Trong | yuseie | Téc | Datyouchu | Chuadat | Diém
danhgia | "% | s nyentan ) e
phan 10-9 8-7 6-5 4-0
Hinh thic | 4 10% Dep, 10, Dep, 10, RO, con 161 Pon diéu,
bao cao khong 16i | con 16i chinh ta chir nho,
chinhtd  |chinh ta nhiéu 18i
chinh ta
Noidung |1,2,3|30% bap ung | DPap ung Pap ung day | Khong
bao céo t6t yéu t6t yéu du cac yéu dap ung
ciu, c6 m& | cau, cO mé | cau yéu cau
rong, co rong tbi thiéu
trich
ngudn
K¥ nang 4 10% No6ird, tw | Noi 10, ty | Khong ro 101, | N6i nhd,
trinh bay tin, thuyét |tin, giao thiu ty tin, it | khong tu
phuc, giao |luu véi giao luvu vai | tin, khdng
luu véi nguoi nguoi nghe giao luu
nghe
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M6 ta mirc chit lwong
T' A h' CDR T r , z 1 o R
’Ieu ¢ . ' hoc rong | Xuit sic Tot Dat yéu cau | Chua dat biém
danh gia 3 )
phan
10-9 8-7 6-5 4-0
nguoi v&i nguoi
nghe nghe
Traloicau | 1, 2,3 | 20% Tra 161 Tra 161 Tra o1 dang Tra 101
hoi dung tit |dtngtrén | trén 1/2 cAu | ding dudi
ca cac cau | 2/3 cau hoi | hoi 1/2 céu
hoi hoi
Thamgia |4 30% 100% ~ 80% ~60% thanh | <40%
thuc hién thanh thanh vién | vién tham gia | thanh vién
viéntham | thamgia | thuc tham gia
gia thuc thuc hién/trinh bay | thuc
hién/trinh | hién/trinh hién/trinh
bay bay bay
PIEM TONG

e Rubric dinh tinh/tdng hop: cung cip mé ta tong hop ing véi mdi mirc

trén thang danh gia. Vi du (Rubric dung dé danh gia mot bao cio nhom):

Mikc chat | Thang

<X M0 ta mirc chit hrong
lwgng diém

Piem

Hinh thtic dep, 18, khong 16i chinh ta. Noi dung dap ting
t6t yéu cau, c6 mo rong, cé trich ngudn. Trinh bay 13, tu
Xuit sic 9-10 [tin, thuyét phuc, giao luu véi ngudi nghe. Tra 10i ding
tat ca cac cau hoi. C6 100% thanh vién tham gia thuc
hién/trinh bay.

Hinh thtc dep, rd, con 16i chinh ta. Noi dung dép tng tot
yéu cau, c6 mé rong. Trinh bay 13, tu tin, giao luu véi
nguoi nghe. Tra 101 dung trén 2/3 cau héi. C6 ~ 80%
thanh vién tham gia thyc hién/trinh bay.

Hinh thire 13, con 16i chinh ta. Noi dung dap ung day du
cac yéu cau. Trinh bay khong rd 101, thiéu tu tin, it giao
luu véi nguoi nghe. Tra 101 ding trén 1/2 céu hoi. Co ~
60% thanh vién tham gia thuc hién/trinh bay.

Patyéuciu| 5-6
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Chua dat

Hinh thtc don diéu, chit nho, nhiéu 18i chinh ta. Noi
dung khong dap tmg yéu cau t6i thiéu. Néi nho, khong
0-4 tu tin, khong giao luu véi nguoi nghe. Tra 161 dung dudi
1/2 cau hoi. C6 < 40% thanh vién tham gia thuc
hién/trinh bay.

(Xem thém vé hudng dan thiét ké va sir dung rubric tai:

https://phongdbcl.ntu.edu.vn/uploads/47/files/old/Phuong phap GD/HUONG

DAN THIET KE %26 SU DUNG RUBRIC (Ver_1_0).pdf)

12. TICH HOP CHUONG TRINH DAY HOC (Curriculum integration)

- Pinh nghia: “Tich hgp CTDH la qua trinh két hop céc ndi dung hoc tap va cac

A

mon hoc nhim thuc dy viéc hoc tdp da chiéu va toan dién” (Curriculum

integration is the process of combining/articulating learning content and

subjects with a view to promoting holistic and comprehensive learning).

(http://www.ibe.unesco.org/en/glossary-curriculum-

terminology/c/curriculum-integration)

- Céc dang tich hop CTDH:

e Tich hop da mdén (Multidisciplinary approach): tich hop mét s chu

dé quan trong thudc nhiéu linh vuc khac nhau vao noi dung chuong
trinh nham dap tmg mot muc tiéu chung. Xay dung CTDH theo mé dun
duoc thuc hién theo tiép can nay, ¢ do mdi mo dun 13 sy tich hop cua
mot s6 chu d&/mén hoc cting hudng dén cac CBR cua mé dun do.
Tich hop lién mon (Interdisciplinary approach): tich hop gitta cac
mang kién thirc nham tao ra sw hiéu biét xuyén sudt va mbi lién hé giira
cac linh vuc khac nhau, gitra yéu cau trang bi kién thirc véi viéc rén
luyén k¥ ndng trong cung mot mon hoc. Xay dung cac mon hoc ghép
(gitta mot s&6 moén hoc hodc giita 1y thuyét va thuc hanh) trong CTDH
14 vi du dién hinh.

Tich hop xuyén mén (Transdisciplinary approach): tich hop kién thirc

cua cac mon hoc, khoa hoc ¢6 lién quan véi nhau nham phuc vu cho
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mot yéu cau chung gém lién v6i thuc tién. T6 chic day hoc theo du

an/van dé (project/problem — based learning) 1a vi du dién hinh.

13. TINH THAN KHO'T NGHIEP (Entrepreneurship)

Dinh nghia: “Tinh than khoi nghiép dé cap dén khéi niém phét trién va quan
ly mét hoat dong kinh doanh nham dat loi nhuan bang cach chap nhan mét sé
rai ro. N6i mot cach don gian, tinh than khai nghiép 1a sy sin sang dé bat dau
mot cong viéc kinh doanh maéi” (Entrepreneurship refers to the concept of
developing and managing a business venture in order to gain profit by taking
several risks in the corporate world. Simply put, entrepreneurship is the
willingness to start a new business).

(https://entrepreneurhandbook.co.uk/entrepreneurship/)

Nhim muc tiéu thac ddy tinh than khoi nghiép cta hoc sinh, SV va trang bi
cac kién thirc, k§ nang khoi nghiép cho hoc sinh, SV trong thoi gian hoc tap
tai cac nha truong; tao moi trudng thuan loi dé hd trg hoc sinh, SV hinh thanh
va hién thuc hoa cac y tudng, du an khoi nghi€p, Tha tudng Chinh phu (2017)
d3 ky ban hanh Bé 4n HJ tro hoc sinh, SV khoi nghiép dén nam 2025, gdbm
cac nhiém vu I6n sau:

e Day manh thong tin, truyén thong

e HO tro ddo tao khoi nghiép

e Tao mdi trudng hd tro hoc sinh, SV khéi nghiép

e HO tro nguén von cho cac chuong trinh, du 4n khdi nghiép cua hoc

sinh, SV
e Hoan thién co ché, chinh sach hd tro hoc sinh, SV khéi nghiép

(Xem chi tiét cac giai phap dé thuc hién 05 nhiém vu trén trong bé an)

14. TRIET LY GIAO DUC (Educational philosophy)

Dinh nghia:
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o “Triét Iy gido duc 1a mot tip hop cac quan diém cdt 161 dinh hudng muc
tiéu gidao duc, ndi dung va phuong phap day hoc, vai tro cua GV va
nguoi hoc trong hoat dong giao duc” (B6 GD&DT, 2017).

e “Triét Iy gido duc 1a tuyén bd cua ca nhan GV vé cac nguyén tic chi
dao dbi voi cac van dé 16m lién quan dén gido duc, chfmg han nhu cach
thire day hoc va tdi da hoa tiém nang ctia ngudi hoc, cling nhur vai tro
ctia nha gido trong 16p hoc, nha trudng, cong déng va xa hoi” (An
educational philosophy is a personal statement of a teacher's guiding
principles about "big picture" education-related issues, such as how
student learning and potential are most effectively maximized, as well
as the role of educators in the classroom, school, community, and

society) (https://www.thoughtco.com/).

- Ddi v6i mdi CSGD dai hoc, triét Iy gido duc co thé dugc phat biéu/xay dung
& cip CSGD, cap khoa, cap CTPT hoic dbi véi mdi GV.

15. SO’ PO CHONG TRINH DAY HOC (Curriculum map)
Pinh nghia: “So ¢6 CTDH la cong cu gitp chi ra cac CDR cua CTDH duoc
thuc hién & dau, bang nhimng gi dugc day va day nhu thé nao” (A curriculum
map identifies where in the curriculum learning outcomes are addressed—
what is taught, where and how).
(https://champlain.instructure.com/courses/200147/pages/curriculum-
mapping)

- Trong thuc tién gido duc, so dd CTDH con ¢6 thé dugc sir dung dé tich hop

thém ké hoach giang day (theo tuan, thang) hodc cac huéng dan day va hoc
ddi v&i cac mon hoc/hoc phﬁn thudéc CTDT.

- Mot s6 vi du:
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Program Curriculum Map With Performance Targets

Learning | Learning | Learning | Learning | Learning
Outcome | Outcome | Outcome | Outcome | Outcome
1 2 3 4 5
Required |[Course 100 1 1
Required |Course 120 1 1 1
Required |Course 201 2 2
Elective |Course 215 2 2
Required |Course 300 2 3
Required |Course 330 3 2 3
Capstone |Course 410 3 E] 3 3 3
Performance Goal | 1 | 2 | 3 |

emerging developing proficient

(Ngudn: https://champlain.instructure.com/courses/200147/pages/curriculum-mapping)

ENVIRONMENTAL POLICY CURRICULUM MAP

EP Program ENP 100: Introto | ENP 200: ENP 260: ENP 250: Env. | ENP 300: Place- | ENP 400: ENP 450: ENP 490: Champlain
Competencies | Env. Issues Sustainability | Ecological Policy and based Env. Env. Policy Env. Decision Env.Policy | college

and Env. Policy | Economics Globalization Study Assessmentand | Making Internship | com petencies

Development
1. Manage 1. Creativeand
Information B B | | | | | A A A A A | critical Thinking
2. Analyze 2. Ethical
Issues B B B | | | A | A A A A A | Reasoning
3. Communicate 3.Global
B B | | | | A A A A Appreciation

4. Investigate 4. Oral
Sustainability B B | | R R | A A A A A | Communication
5. Interpret 5. Quantitative
Relevant Data B B B | | | A A A A Literacy
6. Describe and 6. Written
compare Communication
governmental B B | ] ] | | A A A
and systemic
impacts
7. Develop 7. Technology and
policy in an Information
interdisciplinary B ] B I I I A I A A A Literacy
context
8. Apply ethical
codes of B I I A A A A
conduct

B=Basic, I=Intermediate, A= Advanced expectation for this objective

(Ngudn: https://champlain.instructure.com/courses/200147/pages/curriculum-mapping)
- Muc dich 1ap So d6 CTDH:

e Gilip bao dam mot CTDH c6 tinh chit ché, thuyét phuc (théng qua cach
thiét ké dé dat dugc CDR cua CTDH).
e Gilp GV xay dung ké hoach day hoc, ké hoach danh gid phu hop vai

vai tro cua hoc phan.

e Gilp ngudi hoc biét duge nhing diéu duoc ky vong tir CTDT va vai

tro cia moi hoc phan nham dat dugc cac ky vong.

e Thé hién viéc dap g cic tiéu chuan, tiéu chi chuyén mén trong KDCL
CTDT.
e Lam can cir dé giam sat, danh gia, cai tién CTDT.
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